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ECONOMY and SERVICE 


Leich offers distinctive features in switchboard operation and exclusive 
ringing equipment. Look these features over carefully at the NATIONAL CON- 
VENTION. Improvements mean better and more economical operation of cen- 
tral office equipment. 


Leich Switchboards 
Double Lamp Supervision 


The new Leich Lamp System of Super- 
vision for Magneto Switchboards is a step 
far in advance of present methods. Its 
economical operation makes it practical on 

small or large swi-tchboards. 
Ti Lae 1. Lamp signals attract operator’s atten- 
—ri iii yh ee » tion more effectively than drops and are not 
™ hidden by cords. 

2. These lamp signals are controlled by 
Leich electrically-restored ringoff drops. 

3. This system provides a flashing recall, 
controlled by the subscriber as well as a 
permanent lamp clearing-out signal. 

4. Storage batteries are not required with 
the Leich system—all other lamp schemes 
require storage battery and charging outfits. 

5. Alternating current, furnished through 
an inexpensive transformer, supplies cur- 
rent for operating both lamps and ringoff 
drops. 


121 Combined Ringing and 


Multiple Type Charging Machine 


Leich Magneto Multiple Type Switchboards are equipped with the fundamental features 
that are conducive to maximum operating speed. 


1B 150 Line Swhd. 


Call distribution, busy test, lamp supervision, the important features that mean conve- 
nience in operation are incorporated in this switchboard. With this type of switchboard mag- 
neto plants can be operated profitably on magneto rates. 


Leich Ringing Machines Frequency Converter 


The 7-A frequency converter remains supreme as the most economical type of ringing 
machine to operate. Total cost for current 75 cents or less per month. 


COMBINED RINGING AND CHARGING MACHINES 


Provide Uninterrupted ringing current. 
Provide Economical ringing current. 
Provide Talking current very cheaply. 
One machine charges storage batteries and produces ringing current. Unit equipment 
convenient to install and maintain. 


See us at the Sherman, Rooms 116-117, Oct. 21st to 24th. 
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A recent case be- 
Minnesota 
& Ware- 


house Commission 


jore the 


Railroad 


directs attention to 
the difficult problem of furnishing tele- 
phone service in small towns where the 
earning power of the company is not suf- 
ficient to enable it to operate on a paying 
basis. 

The commission in this instance reluc- 
tently issued an order permitting the Hol- 
land Telephone Co. to close its exchange 
and cease business, but not without criti- 
cising conditions that deprived the com- 
munity of so essential a utility as tele- 
plone service. 

Under the circumstances, there seemed 
no other course to pursue. The company 
at one time served 25 town and 20 rural 
stations and gave switching service to 72 
rural connecting stations. The rates re- 
ceived were entirely inadequate. Obvious 
ly, the subscribers must either pay more 
for their service, or the company must 
continue to lose money indefinitely, or op- 
eration must cease. One of the three 
courses was inevitable. 

* * * * 

The commission realized that the com- 
pany could not be expected to go on at 
a loss, and inquiry showed that to in- 
crease rates was inadvisable. So the ap- 
plication to quit business was granted. 

Probably the regulatory authorities had 
no other choice in the matter, and, inci- 
dentally, they should be commended for 
trying to maintain service for that com- 
munity by making other arrangements. 
The fact remains, however, that the peo- 


LOW TELEPHONE RATES 
LEAD TO NO TELEPHONE SERVICE 


ple receiving the service should have 
been willing to pay the operating com- 
pany a living rate. 

Undoubtedly they will be, too, after be- 
ing deprived of ‘their telephones a suf- 
ficient time to what 


convince them of 


they have lost. The time will soon come 
when they will demand telephone service 
and be willing to pay the necessary price. 
lz is, of course, deplorable that there 
should be any cessation of operations. 
* ae oK 
The controversy over telephone rates 
is “old stuff,” especially in farming dis- 
tricts and small communities. In many 
cases when increasing costs compel the 
company to ask for 


more revenue, the 


subscribers sit back on their haunches 
and refuse to pay higher rates. For 
years they have had dollar telephones 


and they think the company is bluffing 

when it insists it is running behind. 
This was apparently the situation in 

Holland, 


with 


and the commission—although 


regret—broke the deadlock by al- 
lowing the company to close up. 
x * * * 
In Minnesota this is the first case of 
abandonment, but the commission says: 


“The situation is one confronting other 
companies in small communities through- 
out the state as regards telephone serv- 
ice. Many of the companies serving these 
small communities are doing so without 
profit, and rates for service could not be 


placed at a figure sufficient to return 


profit and still retain 
subscribers. It is to 
the interest of these 


smaller communities 


that their local tele 
phone exchanges be retained so far as 
possible. 

“With the revolution in transportation, 
brought about by the motor vehicle, the 
tendency is to divert trade into the larger 
centers, and if the lines of communica 
tion are also gradually to radiate from 
the larger cities, the position of the 
smaller towns as centers of civic inter 
ests and distribution points will be seri 
ecusly jeopardized. Attention is called te 
the situation with the hope of arousing 
the smaller communities to the necessity 
tor retaining their position through serv- 
ice by local telephone exchanges.” 

Bd * 7 ok 

The question of helping companies in 
this predicament will probably come up 
at. the 


national telephone convention at 


Chicago next week. It is, however, dif- 


ficult to assist in cases where existing 


and 


the subscribers stubbornly refuse to pay 


rates are too low to meet expenses 
the cost of service. 

In this day and age the town that sees 
its telephone service taken away from it 
because it won’t pay reasonable rates gets 
a black eye and deserves to lose all its 
prestige. 

In most cases, such a crisis could be 
avoided if the telephone company were 
able to win the support of the local busi- 
ness men and convince them that their 
town needs telephone service if it hopés 
to retain its 


standing as a progressive 


community. Usually this isn’t a hard task 


at all. It is a self-evident fact. 
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Occasionally a hard-boiled community 
is found which obstinately refuses to pay 
it has the 
company helpless in a pocket, and that 


a reasonable rate, believing 


sort of an aggregation deserves to lose 
its service until it is willing to give a 
square deal. 

The Minnesota case should be a lesson 
to all such that think they have the tele- 
phone company in a corner from which 
it can’t escape. 


*x* * kK * 


Indications point to a most successful 
convention of the United States Independ- 
ent Telephone Association next week. It 
will be the 28th annual national meeting 
of the Independent telephone interests, 
and nothing has been left undone by the 
organization managers to make it interest- 
ing, profitable and helpful to all who at- 
tend. 

The suggestion has been offered that 
the association should arrange for more 
frequent meetings of the officers of state 
associations and also of the staff mem- 
bers of the Class A companies. 
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COMING CONVENTIONS. 

U. S. Independent Telephone Asso- 
ciation, Chicago, Hotel Sherman, Octo- 
ber 21, 22, 23 and 24. 

Illinois, Peoria, Jefferson Hotel, No- 
vember 12 and 13. 

South Dakota, Aberdeen, January 14, 
15 and 16, 1925. 


Minnesota, St. Paul, St. Francis 
Hotel, January 20, 21 and 22, 1925. 


North Dakota, March 10, 11 and 12, 
1925. 

Ohio, March 24, 25 and 26, 1925. 

Kansas, Topeka, Hotel Kansan, April 
7, 8 and 9, 1925. 








During past national conventions, the 
state executives have been gathered for 
one conference, but this has usually been 
held the last day of the convention when 
all concerned were pressed for time. 
Such meetings have been helpful as far 
as they went, but they have been too lim- 


ited both in number and in the time al- 


lotted to them at the convention. 


Stage Set for Big National Meeting 


Everything in Readiness for Annual Gathering of Independent Telephone 
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No doubt much good would result to 
the whole industry if more get-to-gether 
meetings were arranged for both these 
groups. The fine results of district tele. 
phone meetings prove that, for the ree. 
ords show that the strongest, most active 
state associations are those which boost 
the district gatherings. 

Th .. 

Frequent conferences of state associa- 
tion executives and also of the department 
heads of the larger companies, would help 
maintain a cooperative interest in the 
field, and, if rightly utilized, lead to ef- 
fective assistance of the smaller compa- 
nies in need of advice and guidance. 

The national association could adopt no 
more useful plan than that of holding 
three 
It would 


such conferences every two or 
months throughout the year. 
require considerable work and sacrifice, 
of course, to carry through such a pro- 
gram, but that is true of everything that 
is really worth while. As in all lines of 


human endeavor, frequent contacts help 


maintain the interest that brings success. 


Men in Chicago Next Week—Big Attendance Expected—Subjects of Vital 
Interest to Be Discussed in Papers and Addresses—Pioneers Promise Surprise 


With everything ready for the opening 
of the 28th annual convention of the 
United States Independent Telephone As- 
sociation at Hotel Sherman next Tuesday, 
October 21, the officers anticipate an un- 
usually large attendance. 

The program has been completed, ex- 
hibitors have their exhibits ready to be in- 
stalled on Monday afternoon, and the com- 
mittee in charge of the Pioneers’ luncheon 
and entertainment is ready with surprises 
in connection with a high class entertain- 
ment. 

“Accounting Conference,” “Plant Con- 
ference,” “Traffic Conference’”—these spe- 
cial features of the convention program of 
the United States Independent Telephone 
Association deserve particular mention be- 
cause they indicate the development of the 
program of the national association to or- 
ganize its experts so that the whole Inde- 
pendent industry can avail itself of their 
knowledge and experience. 

Beginning with the meeting of the “A” 
class companies last .June, when the ac- 
countants and engineers were asked to 
meet with the presidents of the “A” class 
companies, there has been a_ persistent 
effort to enroll these men into working 
groups which 


should become of great - 


value to the men themselves, the “A” com- 
panies and the other Independent com- 
panies. 

We now find these “A” auditors will 
discuss at the accounting conference on 
Wednesday, October 22, “Material Ac- 
counting,” “Destruction of Records,” and 
“Stub Accounting.” These subjects per- 
tain to definite problems of every com- 


pany. Definiteness in a program often is 


the test of its value. Certainly every audi- 
tor, accountant, or bookkeeper, by what- 
ever title he be known, needs contact with 
his fellows, needs opportunity to listen 
to discussion by the recognized experts of 
his profession. 

Therefore, every such man who can 
should avail himself of this opportunity to 
receive instruction and inspiration—this op- 
portunity to enroll himself as a memebr 
of the accounting division of the United 
States Independent Telephone Association. 

What has been said of the accountants 
applies equally to the engineers and plant 
superintendents and to the traffic superin. 
tendent and chief operators. 

Discussion of “The Commercial Survey 
and Fundamental Plan,” of “Inductive In- 
terference,” and of “The Dividing Line 
Between Depreciation and Maintenance,” 


by men who have specialized in the par- 
ticular subjects they are to discuss should 
bring to the plant conference on Wednesday 
afternoon hundreds of men in charge of 
the plant departments of Independent com- 
panies. Here, too, is an opportunity to 
line up with the national organization—the 
plant division. 

The traffic superintendents and chief op- 
erators do not need the same urging to get 
into cooperative action that the accountants 
and engineers seem to need. For several 
years traffic conferences have been held 
in the form of “operators’ schools” until 
now no properly functioning state associa- 
tion fails to hold a number of such schools 
each year. 

The benefits of this sort of cooperation 
have been readily understood by the chiet 
operators, and those chief operators need 
little urging to “line up” with their fellow 
“chiefs” and traffic superintendents 
form the national association’s traffic divi- 
sion. 

The traffic conference which is scheduled 
to include a discussion of the newly-issued 
long distance operating rules, is the oP 
portunity of the traffic specialists to take 
another forward step. 

The United States Independent Tele- 


Oct 
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PROGRAM 


United States Independent Telephone Associa- 
tion, Annual Convention, October 21-24, 1924 
Hotel Sherman, Chicago 


TUESDAY, OCTOBER 21, 10:00 A. M. 
Meeting of Board of Directors. 
Registration. 
Opening of Exhibits. 


GENERAL OPENING SESSION, TUESDAY, 2:30 P. M. 
Report of Secretary-Treasurer Chas. C. Deering. 
Report of Accounting Division, A. C. Cragg, Chairman. 
Report of Plant Division, A. L. Staderman, Chairman. 
Report of Committee on Long Distance Operating Rules. 
Report of President F. B. MacKinnon. 
Appointment of Convention Committees. 
Miscellaneous Business. 


GENERAL SESSION, WEDNESDAY, OCTOBER 22, 10:00 A. M. 
Address—“Commission Control of Telephone Companies From the Public Viewpoint,” by Prof. C. 
O. Ruggles, Professor of Transportation and Public Utilities, Ohio State University, Columbus, Ohio. 
Address—“Commission Control of the Telephone Companies From the Commission. Viewpoint,” by 
Lewis E. Gettle, Chairman, Wisconsin Railroad Commission, Madison, Wis. 


CONFERENCES, WEDNESDAY, 1:30 P. M. 
ACCOUNTING CONFERENCE, A. C. Cragg, Auditor, Tri-State Telephone & Telegraph Co., St. 
Paul, Minn., Chairman. 


“Material Accounting,” by F. J. Tellman, Auditor, Home Telephone & Telegraph Co., Fort Wayne, 
Ind. 


“Destruction of Records,” by W. L. Lemon, Auditor, Lincoln Telephone & Telegraph Co., Lincoln, 
Neb. 


“Stub Accounting,” by L. R. Welliver, Auditor of Receipts, Tri-State Telephone & Telegraph Co., St. 
Paul, Minn. 


PLANT CONFERENCE, A. L. Staderman, Engineer, Citizens’ Independent Telephone Co., Terre 
Haute, Ind., Chairman. 
“Operating Experiences with Inductive Interference Between Power and Light Circuits,” by W. H. 
Wheeler, Jr., Chief Engineer, Lincoln Telephone & Telegraph Co., Lincoln, Neb. 
“Commercial Survey and Fundamental Plan,” by H. E. Gray, General Plant Superintendent, Home 
Telephone & Telegraph Co., Fort Wayne, Ind. 
Topics for Discussion, Unassigned: 
“The Economy of Use of No. 24 Gage Cables.” 
“Revision of the National Electrical Safety Code.” 
“Dividing Line Between Depreciation and Maintenance.” 


TRAFFIC CONFERENCE, Chas. C. Deering, Des Moines, Iowa, Chairman. 
Conference of Traffic Superintendents and Chief Operators. 

Discussion of 1924 Toll Reference and Text Book. 

General Discussion of Traffic Problems. 

Annual Election of Directors. 


“PIONEERS’ DAY,” THURSDAY, OCTOBER 23, 10:00 A. M. 
Annual Business Meeting of Pioneers’ Association. 


THURSDAY, 1:00 P. M—ANNUAL PIONEERS’ LUNCHEON AND ENTERTAINMENT. 
FRIDAY, OCTOBER 24, 9:30 A. M.—DISCUSSIONS. 

“Small Exchange Financing,” by R. B. Still, Tyler, Texas, President, Texas Independent Telephone 
Association, and J. C. Crowley, Secretary-Treasurer, Minnesota Telephone Association, St. Paul, Minn. 

“Sleet and Storm Insurance; the Wisconsin Plan,” by John A. Pratt, Secretary, Wisconsin State 
Telephone Association, Madison, Wis. 

“Liability Insurance Through State Associations,” by H. E. Bradley, President, Pennsylvania State 
Telephone & Traffic Association, Harrisburg, Pa. 

Miscellaneous Business and Reports of Committees. 

Friday, 1:00 P. M.—Annual Luncheon and Conference of State Association Executives. 
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phone Association can organize its experts 
only if the experts codperate actively. The 
different conferences on Wednesday after- 
noon should be well attended. 

It is expected that Tuesday morning, 
October 21, will see a great reunion of 
the Independent telephone men from all 
parts of the country—a custom that has 
established itself as a feature of the open- 
ing day of the national convention. 

Wednesday will be a most important 
day, the 
general session and the afternoon to con- 
ferences, 


morning being given over to a 


The morning session will take 
up the matter of commission control; and 
in the afternoon accounting, 
traffic conferences will be held. 

All day Thursday will be given over to 
the Independent Pioneers and the program 
promises to be unusually interesting. 

The entertainment committee is not re- 
vealing any of its “secrets” regarding the 
afternoon’s program but intimates that it 
will be better than ever. 

Special arrangements have been made 


plant and 


ior the luncheon so that all may be served 
at the same time. The entertainment will 
not begin until the luncheon is over and 
the Tiger Room cleared of all tables, so 
that all will be assured of a chance to see 
the entire performance. 

“This will be the ‘Big Day’ of the con- 
vention,” says President H. E. 
“You must not miss it.” 

No Pioneer badges will be 


Bradley. 


given out 
this year except to new members. Pioneers 
should remember to bring their badges 
with them and may secure additional bars, 
if entitled to them, at the registration desk. 

Friday morning, the closing session, will 
be devoted to discussions, particularly re- 
lating to special activities of the various 
state associations. 


Norwalk (O.) Exchange of Local 


Company to Have New Home. 
The Local which 
Frank A. Knapp is president and general 
manager, has purchased a splendid two- 
story, 66 by 166 foot, brick and concrete, 
fireproof building on the corner of West 
Main and Hester streets in the city of 
Norwalk, 
$75,000. The structure, which was erected 
six years ago, will be remodeled to meet 
the needs of the telephone company. 

Plans which have been drafted for re- 
modeling the 


Telephone Co., of 


Ohio, for a_ consideration of 


provide for two 
storerooms to face Main street, while the 
company’s commercial 


building 


office and ware- 
house will occupy the first floor, facing 
Hester street. The east side of the second 
floor will be converted into office suites, 
with the exchange occupying the _ re- 
mainder of the second floor. 


The Ohio Bell Telephone Co. also has 


leased quarters for its long distance equip- 

ment on the second floor of the building. 
The purchase of the Norwalk property 

and the arrangements for its remodeling 
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EXHIBITORS AT THE NA- 
TIONAL CONVENTION 


West Room, Kellogg Switchboard & 
Supply Co. 

Grey Room, Stromberg-Carlson Tele- 
phone Mfg. Co. 

Rose Room, Automatic Electric Co. 

Room 100, Illinois Electric Co. 

Room 101, Cook Electric Co. 

Room 102, American Electric Co. 

Room 103, Standard Underground 
Cable Co. 

Room 104, Lynton T. Block & Co. 

Room 105, National Carbon Co. 

Room 106, Reliable Electric Co. 

Room 107, French Battery & Carbon 
Co. 

Room 108, Page & Hill Co. 

Room 109, Copperweld Steel Co. 

Room 110, Ccffey System & Audit Co., 
J. K. Johnston. 

Reems 111, 112, North Electric Mfg. 
Co. 

Rocms 114, 115, Monarch Telephone 
Mfg. Co. 

Rooms 116, 117, Leich Electric Co. 

Room 118, Holtzer-Cabot Electric Co. 

Room 119, Runzel-Lenz Electric Mfg. 
Co. 

Booth 1, Addressograph Co. 

Booth 2, Electric Storage Battery Co. 

Booth 3, Harrah Mfg. Co. 

Booth 4, Chance Co. 

Booth 5, National Cable Compound 
Co. 

Booth 

Booth. 


6, Templeton, Kenly & Co. 
7, Unique Mfg. Co. 
Booth 8, Carbon Products Co. 
Booth 9, A. J. Johnson Co. 
Booth 10, Acme Card System Co. 
Booth 11, Everstick Anchor Co. 
Booth 12, Anaconda Copper Mining 
Co. 
Booth 13, Leach Co. 
Booth 14, Star Expansion Bolt Co. 
Booth 15, Con P. Curran Ptg. Co. 
Booth 16, Universal Truck Co. and 
Eidson Radio Mfg. Co. 








is the latest step in the expansion and im- 
provement program which has been carried 
on by the Local Telephone Co. for several 
years. 

Reports presented at a directors’ meet- 
ing held recently in the headquarters of 
the exchange at Bellevue show all prop- 
erties to be in excellent shape, alterations, 
additions and expansions within the past 
few years having brought the 
units into first class condition. 


several 


The company is on a sound financial 
basis and dividends are being paid regu- 
larly. At the recent meeting quarterly 
dividends were ordered disbursed October 
1 and 15, amounting in the aggregate to 
$9,000 to stockholders of the Local Tele- 
phone Co., Bellevue Home Telephone Co.. 
Crestline Telephone Co., Wood County 
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Telephone Co., and Galion Telephone Co, 

all of which are included in the Knapp 

group of telephone properties. 

Large Construction Program for 
San Angelo, Texas. 

The San Angele Telephone Co., Say 
Angelo, Texas, of which John Y. Rust js 
president, has launched an extensive pro- 
gram_ for 
facilities. 


increasing its outside plant 
Between $40,000 and $50,000 
will be spent in expansion and _ replace- 
ment work. The program includes the 
placing of a considerable amount of under- 
ground cable in San Angelo. In Angelo 
Heights and Park Heights the 
plants are to be completely rebuilt. 

The San Angelo Telephone Co., oper- 
ating exchanges in 17 West 
towns, is stringing a through copper cir- 
cuit to Best, in the Reagan county oil 
field, and is converting its exchange at 
Blackwell into a cable plant. A _ copper 
circuit between Christoval and Sonora was 
finished a few 
service to San Angelo. 

The growth of the San Angelo Tele- 
phone Co. has 


aerial 


Texas 


weeks ago, 


strengthening 


speeded 
during the past few months, under the 
stimulus of the Reagan county oil field. 


up considerabl) 


Telephone Short Course at Purdue, 
November 10-December 4. 

The dates for the annual short course 
in telephone practice at Purdue University, 
Lafayette, Ind., have been set. The course 
will start on Monday, November 10, and 
will close on Friday, December 4. Prac- 
tically four full weeks of instruction will 
be given. 

The work is individual and is adjusted 
to the needs and capabilities of the me 
in attendance. The first week will bh 
devoted to work on the telephone instru- 
ment, the second week to switchbaards, the 
third week to cable work and the fourth 
week to testing and trouble location. 

Students are accepted either for the full 
four weeks or for any single week of the 
course. There is no charge for imnstruc- 
tion to residents of Indiana. 

Further information may be obtained )) 
writing the School of Electrical Engineer- 
ing, Purdue University, Lafayette, Ind 
R. V. Achatz, extension specialist in clec- 
trical communication, will be in charge 0! 
the course. 

Bell of Pennsylvania May Increase 
Its Capital Stock. 

Bell Telephone Co. of Pennsylvania has 
called a special meeting of stockholders 
for December 4 to vote on an increase 
the company’s authorized common stock 
by $30,000,000, to $110,000,000. 

Only a portion of the new stock will 
be issued in the near future, it is stated, 
the increase being merely to capitalize the 
investment in plant and equipment alread) 
made. 





t 
) 


Story of the National Association 


Brief Historical Sketch of National Organization, a Record of Progress of 


Independent 


lution of the Industry to its 


The story of the national telephone as- 
sociation, in the 27 years of its existence, 
is a record of the progress of Independ- 
ent telephony and also of the growth and 
development of the telephone in the entire 
United States. To appreciate the marvel- 
ous telephone development in this great 
country of ours, and the important part 
the Independent industry has played, it is 
necessary to trace a picture of the con- 
ditions which existed some 36 years ago. 

In 1888 there were less than 200,000 tele- 
phones: in service in the United States 
and no city of less than 10,000 inhabitants 
supported a telephone exchange at all 
adequate to its needs. Many towns hav- 
ing post offices had at least a toll sta- 
tion but the limit of conversation was 
about 50 miles, and service more or less 
satisfactory at that distance. Rural tele- 
phone service was unknown. 

From 1888 to 1893 the number of tele- 
phones grew in a most leisurely fashion, 
from 200,000 to about 300,000. Then upon 
the expiration of the basic Bell patents in 
1894 and the entrance of Independent com- 
panies into the field, a remarkable accelera- 
tion took place. 

By 1901 there were in service 1,000,000 
telephones. In 1906 the total was well 
over 3,500,000 and continuing at this 
rapid rate, the number of telephones in- 
creased to 15,370,000 on January 1, 1924, 
of which 5,000,000 are operated by Inde- 
pendent telephone men. 

The stimulation due to competition be- 
tween privately-owned companies undoubt- 
edly was one of the most powerful causes 
of the rapid development of telephone serv- 
ice in the United States to a degree which 
is not even approached by any other coun- 
try. With a tenth of the world’s popula- 
tion, this country has 63 per cent of the 
world’s telephones, and the service is 
recognized to be so far superior that there 
is NO comparison. 

There were also mechanical reasons for 
the marvelous growth of the telephone 
during the 20th century, the simplification 
of the subscriber’s telephone, changes in 
construction methods, the introduction of 
automatic switching and the equipping of 
manual boards with automatic labor and 
time-saving features; and in the field of 
development and invention of telephone 
apparatus, the Independents have made no 
small contribution. 

Soon after the Independents entered the 


held, :he need for the banding together for 
Mutual benefit of operating men and 
Manutacturers was felt. Early in 1897 
a call was sent out for a meeting of all 


Independent interests to be held in Chi- 
cago, May 27 of that year. 

More than 100 delegates, representing 
exchanges in 20 states, attended the meet- 
ing on the date announced and organized 
the National Telephone Association, with 
Judge James M. Thomas, of Chillicothe, 


Ohio, as president, and W. J. Vesey, of 

















James M. Thomas, First President of the 
National Association, an Outstanding 
Figure in the Early Days. 


ort Wayne, Ind., as secretary. It was 
decided to hold the first national con- 
vention in Detroit, Mich., on June 22 and 
23 and a general call was sent out. 

Fully 400 delegates assembled at that 
first convention of the national Independ- 
ent organization. The old Detroit Tele- 
phone Co. had just commenced opera- 
tions in that city, and being the largest 
Independent exchange then in existence, 
the Independents were very much inter- 
ested and encouraged in inspecting the 
system. That was the main reason fot 
holding the meeting in Detroit. 

The officers elected for the ensuing year 
President, James M. Thomas; first 


were: 
vice-president, H. C. Ewing; second vice- 
president, E. K. Hines; third vice-presi- 
dent, Thomas Fricker; secretary, W. J 
Vesey; treasurer, L. A. Carr. 

The second annual convention was held 
in Chicago on June 30, July 1 and July 2, 
1898. Few changes were made in the person- 
nel of officers. S.T. Slade was elected sec- 
Bb. Ware, third 
vice-president.. The offices of 
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and treasurer were combined and to that 
position W. J. Vesey was elected. 

At this meeting the following 
elected as an advisory board: James M 
Thomas, Chillicothe, Ohio; W. J. Vesey, 
Fort Wayne, Ind.; H. C. Young, Colum 
bia, Pa.; H. D. Critchfield, Mt. Vernon, 
Ohio; Hugh Dougherty, Bluffton, Ohio, 
and E. B. Fisher, Grand Rapids, Mich 

The third national gathering, also held 
in Chicago, June 26, 27 and 28, 1899, was 
a large and enthusiastic one. The fourth 
annual meeting, held in Cleveland, Ohio. 
June 12, 13 and 14, 1900, was the best 
attended up to that time. 


were 


The fifth annual convention was held in 
Buffalo, N. Y., June 11, 12 and 13, 1901 
Among the numbers on the program wert 
papers by S. P. Sheerin, of the New Long 
Distance Telephone Co., Indianapolis, Ind., 
on the subject of “Village Exchanges and 
W. Kline, Interstat 
Telephone & Telegraph Co., Hazleton, Pa.. 


Farmers’ Lines”; C. 


on “Independent Telephone Development 
East of the Alleghanies”; L. W. Stanton, 
ot Cleveland, Ohio, on “Exchange Ser 
vice’; E. B. Fisher on “Bell Methods”: 
H. D. Critchfield, Chicago, on “Legislation 
and Litigation.” 

Philadelphia, Pa., was the meeting plac« 
for the sixth annual convention of the na 
tional association, June 24, 25 and 26, 1902 
The following paragraphs from the ad 
dress presented at this convention by Pres 
ident Thomas will give the present-day 
telephone man an idea of the purposes and 
ideals of the early association. 

“Our object shall be to frankly, fairly 
and broadly present the telephone business 
as it exists today, to insist upon rights, to 
discover wrongs, and, if possible, to be of 
service to the interests 


some many 


throughout the country; to point out a 


way of eliminating dangers to capital 
which come through mistaken promotion 
We know that capital 


is needed to carry on this great enterpris: 


and ruinous rates. 


which has been given such great impetus 
through competition. We desire to as- 
sure capital that with proper precautions 
there is no safer investment... . 
“People should never uphold 
competition in anything, any more than 
they should uphold ruinous monopoly. W<« 


rumous 


must always be fair and just to both sides 
The user of the tele- 
phone must not be allowed to enjoy its 
great privileges at the expense of the man 
who has invested his money. We only 
want such competition as will cause th« 
capitalist to be fair; and not a competi 
tion that will give advantage to the uset 


of a controversy. 
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“If the people are to be given the bene- 
fit of reasonable rates, and the capitalist 
of a fair return on his investment, the in- 
dividual, the municipal, county and. state 
organizations must not be selfish and un- 
fair.” 

“The Telephone Situation in the North- 
east,” was the subject of a paper read 
by L. A. Goudy, of the Northeastern 
Telephone Co., Portland, Me. “The Tele- 
phone Situation in the Northwest,” was 
described in a paper by C. H. Judson, of 
Minneapolis, Minn., and the development 
in Indiana by L. J. Hackney, of In- 
dianapolis. 

Mrs. Annie McElroy Brett, of El Paso, 
Texas, “the most widely known and suc- 
cessful woman in the Independent field,” as 
is statedin the report of the convention in 
TELEPHONY of July, 1902, gave an inter- 
esting talk on her experiences in the tele- 
phone business. 

“Mrs. Brett is now completing the build- 
ing of the El. Paso exchange, which is to 
be of 3,500 lines’ capacity,” says the con- 
vention report. “More than half that num- 
ber of contracts have already been re- 
ceived. She is also extending telephone 
lines throughout Texas and into Mexico, 
making remarkable progress. Mrs. Brett 
was cheered and congratulated by the 
convention for her work for Independent 
telephony.” 


It is thus evident that women com- 


menced taking an important part in the 
Independent telephone industry way back 


in the early days. 

Mrs. Brett’s address was followed by 
a paper on “Improvements in Independent 
Telephony,” by L. W. Stanton, of Cleve- 
land, Ohio. After an account of “The 
Independent Telephone Situation in the 
Southwest,” by C. E. Wells, of Marion, 
Kans., some remarks were made by Prof. 
W. E. Goldsborough regarding the course 
in telephone engineering taught at Pur- 
due University, Lafayette, Ind. 


Victory in Patent Litigation. 

The work of the national Independent 
organization during the early years of its 
history was mainly in conducting patent 
litigation suits, and the victory in the 
Bell-Berliner patent suit in January, 1903, 
showed that the efforts of the national as- 
sociation, and particularly of the members 
of the litigation committee, had not been 
put forth in vain. 


To quote from an article on the “Final 
Overthrow of the Bell-Berliner Claims,” 
by Charles C. Bulkley, in the January 
24, 1903, issue of the AMERICAN TELE- 
PHONE JOURNAL: 


“The decision of the United States Cir- 
cuit Court of Appeals, handed down last 
week in Boston, disposes for all times of 
the Berliner patent as a menace to In- 
dependent telephone companies. The 
court held that not only was there no 
infringement in the case in which suit was 
brought by the Bell against the National 
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Telephone Mfg. Co., but that there could 
be no infringement in the case of any 
person manufacturing commercial tele- 
phones, for the reason that it would be 
impossible for anyone to produce a prac- 
tical instrument under the Berliner speci- 
fications. 

The court held the patent absolutely in- 
valid for any practical purpose whatso- 
ever. The Berliner patent shows and de- 
scribes metallic contacts constantly held 
in contact, and the court finds that if the 
patent is specifically limited to metallic 
contacts it is valid, but that if stretched 
beyond mere metallic contacts it is abso- 
lutely void and of no force or effect. 

Now, as a matter of fact, no telephone 
has ever been made commercially having 
metallic contacts. Such contacts are 
wholly impractical and uncommercial. The 
old form of Blake transmitter was pro- 
vided with carbon contacts and such con- 
tacts are absolutely essential to obtain 
any practical results. 

The patent which was granted to Edi- 
son for the carbon transmitter and sold 
by him to the Western Union company 
has long since expired and his discovery 
or patent is now public property.” 

An editorial comment upon the decision 
in the Bell-Berliner suit, published on an- 
other page of the same issue of the AMER- 
ICAN TELEPHONE JOURNAL states that “as 
soon as the full purport of this deci- 
sion becomes generally known, one of the 
difficulties that now beset the Independents 
ought to disappear, for a thorough under- 
standing of the decision will clarify the 
financial atmosphere in the east. 

“Heretofore, the Bell people have al- 
ways been able to influence capital in the 
money centers by parading the bug-a-boo 
of the Berliner patent. Every man, it 
was quietly given out, who invested in 
Independent properties was investing in an 
infringement, as the controlling basis of 
telephony was involved in the Berliner 
suits and a decision sustaining the Ber- 
liner patent would wipe out of existence 
every telephone company operating with- 
out a license from the Bell. j 

This sort of talk has been much more 
effective in withholding financial support 
than the men out in the field can appre- 
ciate. Every Independent telephone man 
who brought a proposition, no matter how 
enticing, to Wall street, or the other money 
centers, was at once confronted with the 
Berliner scare, and no amount of argu- 
ment sufficed to disabuse the impression 
that the Independents were rank out- 
siders who must, sooner or later, come 
to grief in the courts. 

That was the chief value of the Ber- 
liner litigation, instituted by the Bell peo- 
ple. They knew well that even if their 
claims were sustained, it would in no 
wise affect the position of the Independ- 
ents, because the Berliner patent pro- 
tected nothing that the Independent manu- 
facturer cared to produce.” 
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The seventh annual convention of the 
association was held at the Auditorium 
Hotel in Chicago, June 24 and 25, 1903, 
with some 200 members present. 

James M. Thomas arose, for the last 
time as president, to address the associa- 
tion. As is stated in the report of the pro- 
ceedings in the AMERICAN TELEPHONE 
JourNat for June 27, 1903, “he spoke al- 
most pathetically of the pleasure it had af- 
forded him to lead the organization 
through its most troublous times and of 
the success that enabled him to resign his 
chair with a feel of safety. Hearty ap- 
plause was given the paper which he read, 
as he outlined the years of toil and the 
thousands of dollars that the association's 
patent victories have cost.” 

Early Policy One of Necessity. 

“The policy of the association,” said 
the president, “has been formed from 
necessity. The causes which made it im- 
perative that we should organize made our 
policy, and the men who were selected 
as your trustees to protect and further 
your interests, wisely yielded to the neces- 
sity of accomplishing the one thing more 
essential in the past than all others, and 
we became therefore what some say now 
—an organization of one idea. 

“We are all glad that that idea set in 
so strongly that it caused us to save to 
ourselves the right to carry on telephone 
business. But having established our right 
tc do telephone business, the most important 
questions for discussion and determination 
are those relating to eco1omses in con 
struction and operation, in order to give 
tu the investor the largest net profits under 
existing telephone rates. We must see 
that the business makes money for capital. 
We cannot continue to get money to in- 
vest unless we can show proper results.” 

The report of the patent committee was 
presented by Hugh Dougherty, Bluffton, 
Ohio. After a spirited and lengthy ex- 
planation of the proceedings of the com- 
mittee, its labors and achievements, an 
itemized account of the receipts and ex- 
penditures for the fiscal year was read. 
It showed receipts of $50,127 and a bal- 
ance in the treasury of $1,900. 

Papers were read by J. C. Kelsey on 
“The Telephone in the Technical Schools”; 
by C. E. Tarte on “The Value of Good 
Work”, in which he demonstrated the 
economy which lies in high class comn- 
struction and employment of efficient la- 
bor; and by F. A. Demarest of Trenton, 
N. J., on “Eastern Telephone Develop- 
ment.” 

L. W. Stanton, of Cleveland, Ohio, 
made an impromptu address on “Economy 
in Operation,” explaining with the aid 0! 
figures and diagrams how waste cables 
and party-line connections could be util- 
ized to a profitable end. 

Hugh Dougherty was elected president 
and F. G. Jones as secretary of the ass 
ciation. 

New life was infused into the national 
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organization at the eighth annual conven- 
tion, held in St. Louis, Mo., September 
21-23, 1904, during the Louisiana Pur- 
chase Exposition in that city. The name 
was changed to the “National Independ- 
ent Telephone Association of America” 
and a new constitution and _ by-laws 
adopted. 

The aim and purpose of the associa- 
tion, as stated in article 2, is “to cement 
together in a firmer union all Independent 
telephone interests in the United States, 
for the purpose of promoting uniformity 
of operation, maintenance and construc- 
tion; to protect and defend the members 
of this association by moral effort, cooper- 
ation and such other means as may be 
available; and any and all other purposes 
that are to the best interests of the asso- 
ciation.” 

“All of the deliberations were marked 
with enthusiasm and altogether it was 
the most important, as well as the most 
successful gathering ever held by the na- 
tional association, as the ultimate outcome 
of which great and lasting good should re- 
sult,” was the comment made by TELEPH- 
ONY in its report of the convention in the 
October, 1904, issue. “Better Organiza- 
tion in All Departments of Telephony” 
was the keynote of the meeting. 


A high tribute to the former president 
of the association, James M. Thomas, who 
was unable to be present owing to his 
serious illness, was paid by President 
Dougherty : 

“He was never idle when the interests 
of Independent telephony were in danger, 
cheerfully giving up time, money and even 
pledging his credit to a large degree that 
the Independent users of telephones might 
be protected against the Bell company’s 
efforts to destroy their rights in the 
United States courts. 














Frank L. Beam, of Mt. Vernon, Ohio, Mem- 
ber of the Executive Committee in 1902. 


TELEPHONY 














Hugh Dougherty, Member of Early Litiga- 
tion Committee, Was Made Presi- 
dent of the Association in 1903. 


He has built up a monument more to 
be appreciated than granite or marble, for 
he has given through you, the manufac- 
turers and operators, to the people of the 
United States, the use of the telephone, a 
thing of universal benefit and profit, at 
prices that can be reached by everyone, 
which was not true while the patents 
were under the control of the parent com- 
pany.” 

In addition to the address of welcome 
by Prof. W. E. Goldsborough, chief of 
the department of electricity at the world’s 
fair and the address of the president, the 
program included the following papers: 

“What Telephone Engineering Needs,” 
by J. C. Kelsey. 

“Independent Finances,” by Frederick 
S. Dickson, president Federal Telephone 
Co., Cleveland, Ohio. 

“The Patent Situation,’ by Edward E. 
Clement, Washington, D. C. 

“Planning a Telephone System,” by 
Samuel G. McMeen, Chicago. 

A committee was appointed to make a 
report on organization, benefits and ways 
and means. 

The year 1905 is a memorable one in 
the history of the national association, 
marking as it does the merging of that 
organization and the Interstate Independ- 
ent Telephone Association of America 
into one association, known as the Na- 
tional-Interstate Telephone Association. 

The Interstate association was organized 
in January, 1902, with membership limited 
to Illinois and adjoining states, to meet 
semi-annally in Chicago for the purpose 
of getting in closer touch with the work 
being done by the different exchange com- 
panies operating throughout the territory. 

The first convention of the association, 
held at the Sherman House, Chicago, April 
9-11, 1902, was attended by nearly 600 
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telephone men from the states of Illinois, 
Wisconsin, Michigan, Indiana, Kentucky, 
Missouri and Iowa. 

Officers for the ensuing six months were 
elected as follows: President, H. C 
Raney, Fairfield, lowa; vice-president, Dr. 
I. A. Lumpkin, Mattoon, IIl.; secretary, 
E. M. Coleman, Louisville, Ky.; treas- 
urer, J. C. Harper, Madison, Wis. 

The constitution as adopted at this con- 
vention set forth that the object of this 
association is “to promote the welfare of 
the Independent telephone companies op- 
erating in the states of Illinois, Indiana, 
Iowa, Kentucky, Michigan, Missouri, Min- 
nesota, Ohio and Wisconsin, also to co- 
operate with and assist the National Tele- 
phone Association in its undertakings in 
the general Independent telephone inter- 
ests.” 

Helpful and practical meetings were 
held by this organization during 1902, 
1903 and 1904, and in 1905 it was de- 
cided to consolidate with the National 
Telephone Association. 

The first convention of the National- 
Interstate Telephone Association (the ninth 
annual meeting of the national organiza- 
tion), held at the Auditorium Hotel, Chi- 
cago, June 20-22, 1905, was “one of the 
largest and most interesting meetings of 
Independent telephone men since the in- 
ception of the great movement,” to quote 
from TELEPHONY of July, 1905. 

“There were fully 700 in attendance. 
The exhibits were the most pretentious 
ever made on a like occasion, there be- 
ing nearly 70 individual firms that made 
displays.” 

Officers for the 
elected as follows: 


ensuing year were 


President, James B. Hoge, of Ohio; 
vice-president, Theodore Gary, Kansas 
City, Mo.; second vice-president, John 
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J. G. Ihmsen, of Albany, N. Y., Member 
of Advisory Committee in 1903. 
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Van Liew, of California; secretary, A. 
L. Tetu, of Tennessee; treasurer, J. G. 
Splane, of Pennsylvania. 

Executive Committee: W. D. Barnard, 
of Pennsylvania; Ed. L. Barber, of Ohio; 
Col. J. D. Powers, Kentucky; George W. 
Beers, Indiana; Richard Valentine, Wis- 
consin; Charles C. Deering, Iowa. 

One of the most important numbers on 
the program was the presentation of an 
address by Samuel G.. McMeen, of Chi- 
cago, on “Composite Transmission, or the 
Use of Telephone Lines in Telegraphic 
Work.” 

The work accomplished by the enlarged 
national association dur- 
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Moines, Iowa, secretary; J. G. Splane, of 
Pennsylvania, treasurer. 

The meeting was declared to be the 
greatest telephone convention the United 
States had ever known. It was estimated 
that about 1,500 telephone men were in 
attendance. Following are the titles of 
some of the papers presented: 

“Look for the Shield,” R. A. Walker, 
Des Moines, Iowa. 

“Telephone Publicity — Appealing to 
Public Opinion,” Ivy L. Lee, New York 
City. 

“Official Organs—National and State,” 
Charles S. Norton, Indianapolis, Ind. 
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this and other early conventions, a repre- 
sentative responding with some interest- 
ing facts regarding the extension and de- 
velopment of the telephone in his territory 
and state. And with the telephone busi- 
ness growing by leaps and bounds with 
ever-increasing momentum, this proved a 
very interesting feature of the early tele- 
phone gatherings. 

There is no record of a convention be- 
ing held during the year 1907. What 
should have been the 1907 convention was 
held in January 21-23, 1908, at the Coli- 
The 1908 meet- 
ing was held in Chicago, December 1-3. 


seum Annex, in Chicago. 





ing the ensuing six 
months is summarized in 
a letter from President 
James B. Hoge, published 
in TELEPHONY of June, 
1906. It reads, in part, 
as follows: 

“Associations have been 
and are being- formed in 
states hitherto unorgan- 
ized and existing state 
and district organizations 
have been strengthened 
and perfected, so that the 
Independent telephone 
people today are working 
in greater harmony and 
are consequently in bet- 
ter positfon to effectively 
resist the encroachments 
of their competitor, while 
developing their respect- 
ive territories than at 
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visory Committee in 1903. 








any time in their history. 

They have been induced to adopt a stan- 
dard advertising sign and the ‘Shield’ is 
now being displayed throughout the coun- 
try in place of the many designs former- 
ly in use. Independent companies wher- 
ever located are thus receiving the bene- 
fit of general advertising. 

During the last few months, through 
the columns of the magazines and press, 
the Independent movement has been fair- 
ly presented to the general public so that 
they are better informed regarding the 
true situation in the telephone field. 

Very complete statistics for a number 
of states have been gathered, besides 
valuable data of a general nature for the 
entire country. State maps are being pre- 
pared showing the Independent toll line 
development for each state, a number of 
them nearing completion.” 

The 10th annual convention of the na- 
tional association, held at the Auditorium 
Hotel in Chicago, June 26-28, 1906, signal- 
ized the changing of the name of the or- 
ganization to the “International Independ- 
tnt Telephone Association of America.” 

The following officials were chosen for 
the ensuing year: James B. Hoge, presi- 
dent; Theodore Gary, first vice-president ; 
C. E. Sumner, Portland, Ore., second 
Vice-president; Chas. C. Deering, Des 


“Independent Advertising—Getting Re- 
sults,” W. B. Woodbury, Detroit, Mich. 

“Southern Toll Line and Exchange De- 
velopment,” L. G. Parker, Louisville, Ky. 

“Telephone Revenues,” W. P. Hemphill, 
Topeka, Kans. 

“Change and Exchanges,” J. H. Shoe- 
maker, Waterloo, Iowa. 

“The Land of the Jack Oak and the 
Paw Paw,” Jesse W. Weik, Greencastle, 
Ind. 

“The Great Northwest,” 
Sumner, Portland, Ore. 

“Our Rural Business—What Shall the 
Standard Be?” Nelman F. Wing, Grass 
Lake, Mich. 

“Why We Are Here,” J. Walter Barnes, 
Fairmont, W. Va. 

“Buckeye Briefs—and Other Things,” 
H. M. Daugherty, Columbus, Ohio. 

“How to Finance Small Telephone Prop- 
erties,” Theodore Gary, Macon, Mo. 

“What We Have Done to the Rocky 
Mountain Bell in the Rocky Mountain 
Country,” Elmer B. Jones, Salt Lake 
City, Utah. 

Reports were presented of committees 
on standard forms of accounting, stan- 
dardization of equipment and _ standard 
operating rules and regulations. 

A “roll call” by states was a feature of 


Charles E. 





During the subsequent years the 
sociation continued to hold conventions of 
increasing helpfulness. With the industry 
on a firmer foundation, it was possible to 
devote greater time at the annual gather- 
ings to problems of a constructive na- 
ture. 

The name of the association was again 
changed at the 1909 convention, this time 
to the “National Independent Telephone 
Association.” 


as- 


One of the conventions of more than 
usual importance was that held in Chi- 
cago early in February, 1911. Resolu- 
tions were adopted reaffirming the prin- 
ciples of Independent telephony, repudiat- 
ing the Morgan-Bell deal in Ohio and 
recommending federal and state commis- 
sion regulation. 

In commenting the national 
action regarding commission 
regulation, TrELepHoNy of February 11 
of that year says: 

“In this the Independent telephone com- 
panies, which in a most peculiar sense 
are the outgrowth of a public demand 
for an adequate and efficient public ser- 
vice, have again demonstrated their abil- 
ity to keep in the forefront of move- 
ments in the public interest which, at the 
same time, will strengthen their 


upon 


as- 


sociation’s 


own 
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standing with the users of their service 
and with investors.” 

Manford Savage, of Champaign, III., 
was elected president of the association at 
the organization meeting of the directors. 

All did not run smoothly in the in- 
ternal affairs of the association. In 1913 
there was a division of forces. The na- 
tional “family” divided upon the question 
of qualifications for membership and a 
group of telephone men representing the 
states of Pennsylvania, New York, New 
Jersey, West Virginia and Ohio, met 
in Pittsburgh in January of that year and 
organized the Independent Telephone As- 
sociation of America. J. Walter Barnes, 
Fairmont, W. Va., was made temporary 
chairman and H. E. Webb, of Pittsburgh, 
temporary secretary. E. B. Fisher, of 
Grand Rapids, Mich., was elected presi- 
dent at a meeting held later in the year. 

At the outset, question was raised as 
to the advisability of two national asso- 
ciations representing Independent _ tele- 
phone interests. As stated in TELEPH- 
wNyY’s editorial of January 25, 1913: 

“The by-laws of both associations are 
very similar. There is really little differ- 
ence of opinion, and the best interests of 
the industry demand a sane working out 
of the Independent telephone problems 
under one broad organization.” 

In the fall of 1913 the National Inde- 
pendent Telephone Association secured 
the services of F. B. MacKinnon of To- 
peka, Kans., as secretary. 

At the first annual convention of the 
Independent Telephone Association of 
America, held in Chicago, January 6, 1914, 
Gilbert H. Thompson, of Ohio, proposed 
a union of the two national associations. 
This was not acted upon, however, and 
the associations continued to function 
separately. 

Officers for the ensuing year were 
elected as follows: President, B. G. Hub- 
bell, Buffalo, N. Y.; first vice-president, 
E, B. Fisher; second vice-president, E. D. 
Schade. Later in the year W. S. Vivian 
was appointed secretary of the associa- 
tion, 

There was an attendance of 150 at the 
opening session of the Independent asso- 
ciation’s convention and about 250 at the 
opening session of the 1914 convention of 
the National the fol- 
lowing week. Commenting upon the two 
meetings TELEPHONY of January 17, 1914, 
said : 

“While regret is still felt that it is 
necessary to hold two conventions, mean- 
ing a division of Independent forces, the 
fact still remains that much good will un- 
doubtedly result from these meetings. 
There is an activity and a strong under- 
current of courage and power that can- 
not fail to help the industry as a whole.” 

\t both meetings the famous Kingsbury 
commitment letter of December 13, 1913, 
came in for its share of discussion and 
criticism. 


association, held 
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Officers elected for the ensuing year for 
the National association were: N. G. 
Hunter, president; C. Y. McVey, vice- 
president; F. B. MacKinnon, 
treasurer. 


secretary - 


The National association, at a meet- 
ing of its directors on January 31, 1914, 
decided to open a Washington office, in 
charge of Secretary-Treasurer F. B. Mac- 
Kinnon, to cooperate with the Department 
ot Justice, the Interstate Commerce Com- 
mission and other departments at Wash- 
ington, in working out a solution of the 
problems of the Independent companies. 

The second annual meeting of the Inde- 
pendent Telephone Association of Amer- 
ica was held in St. Paul, Minn., January 
19-21, 1915. E. B. Fisher was elected 
president of the association; E. D. Schade, 
vice-president, and W. H. Bryant, sec- 
ond vice-president. 

A joint convention of the Independent 
Telephone Association of America and the 
National Independent Telephone Associa- 
tion, held in Chicago, December 8-10, 1915, 
marked the welding together of the forces 
of Independent telephony into one solid 
phalanx. This was effected by the for- 
mation of the present “United States In- 
dependent Telephone Association” and the 
dissolution of the National and Independ- 
ent associations. 

This convention was the largest in the 
history of either of the old organizations 
and was marked by an enthusiasm which 
gave hopeful promise for the future. Offi- 














Secretary-Treasurer Chas. C. Deering Was 
Active in Work of the National Organ- 
ization in the Early Days. 
cers of the new organization were elected 

as follows: 

Chairman of the Board, E. B. Fisher; 
president, C. Y. McVey, Cleveland, Ohio; 
first vice-president, W. H. Byrant, Mo- 
bile, Ala.; second vice-president, G. W. 
Robinson, St. Paul, Minn.; third vice- 
president, F. B. MacKinnon, Washington, 
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D C.; secretary-treasurer, W. S. Vivian, 
Chicago. 

The early days in the national associa- 
tion history were troublous ones. Ther 
were troubles within and troubles without 
but “regardless of differences of opinion, 
fights internal and external, every man 
acted as he did for what he honestly he- 
lieved was for the best interests: of the 
business.” 

Thus did H. D. Critchfield sum up th: 
situation in some temarks before the first 
annual meeting of the Independent Pioneer 
Telephone Association of the United 
States in November, 1921. “And this,” 
Mr. Critchfield added, “is true of no 
other organization.” 

The Independent 
owes much of its present stability and 
prestige to the heroism and. self-sacrifice 
of those who guided the destinies of the 
national association in the early days, 
many of whom have been called to the 
Great Beyond. 

Not all problems were -solved, upon 
the consolidation of the two national as- 
sociations, in 1915, into the United States 
Independent Telephone Association, how- 
ever. There were problems of account 
ing to be met and solved, adverse legisla- 
tion cropped up from time to time which 
had to be fought and defeated, the gov- 
ernment ownership bugbear came to the 
front from time to time, fair toll agree- 
ments had to be secured for the Inde- 
pendents and their rights protected in 
mergers of duplicate properties. 

The 1919 convention of the United 
States Independent Telephone Association 
marked a new era in its history. About 
900 telephone men were present at. this 
convention which was held at Hotel La 
Salle, June 24-26. F. B. MacKinnon, who 
had so commendably represented the as- 
sociation in Washington and guarded the 
Independents’ interests since the opening 
of that office in 1914, was chosen presi- 
dent. 

During 1920 a mid-winter convention 
was held in Atlanta, Ga., and the regular 
annual convention was held at Winona 
Lake, Ind. At this convention Mr. Mac- 
Kinnon was re-elected president and Chas. 
C. Deering, of Des Moines, lowa, was 
elected secretary-treasurer. W. S. Vivian, 
retiring secretary-treasurer, was elected 
vice-president. 

The “silver” convention, 
the 25th anniversary of the national asso- 
ciation was held in Chicago, November 
15-18, 1921. This was declared ‘to be one 
of the best conventions held in many 
years. There were over 800 in attendance 
and that meeting “furnished more solid 
material for fruitful discussion and sober 
thought than had any of its predecessors 
for years,” to quote from TELEPHONY 0! 
November 19, 1921. : 


industry of today 


celebrating 


During the convention the first : nual 


meeting of the then recently-organized 
[rdependent Pioneer Telephone Asso0cta- 
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October 1&, 1924 


tion of the United States was held. It 
onsisted of a luncheon and entertainment 
vhich was thoroughly enjoyed by the 
more than 500 who attended it. And the 
Pioneer’s entertainment has now become 

regular feature of the annual conven- 
tions of the national association. 

\ significant incident of the 1922 con- 
ation, held in Chicago, October 24-27, 
was the appearance of Vice-President E. 
kK Hall of the American Telephone & 
Telegraph Co. to 


monopoly desires and to ask for 


deny any telephone 
Inde- 
wndent cooperation. 

“By his frankness and evident sincerity 
i purpose, Mr. Hall convinced his hear- 
ers that the Bell group is most sincere 
and honest in its protestations that it de- 
res the Independent group to continue 
io the telephone business,” is TELEPHONY’S 
omment upon his address before the 
meeting. “His analysis of past condi- 
tions, as to the feelings between the two 
groups, Was presented in a manner that 
von instant approval. 

“Unquestionably Mr. Hall's address has 
ione much to clear away misunderstand- 
ug and to indicate to the Independent 
group that Bell interests are willing and 
mxious to cooperate with the  Inde- 
w«ndent group in providing telephone ser- 
ie for the country: that one needs the 
other.” 

The procedure for cooperation between 
the Bell and 
known as “the Hall memorandum,” was 
tlined by Mr. Hall. 


Independent companies, 


It was, in effect, a 


vafirmation of the Kingsbury commit- 
ment letter of 1913. 

Last year’s convention of the United 
Mates Independent Telephone Associa- 


tion was another very practical and help- 
ful meeting. This marked 
the organization of company 


convention 

Class A 
representatives as an advisory staff for the 
assistance of the smaller companies. The 
adoption of a code of ethics and the adop- 
tion of resolutions protesting the war tax 
m toll messages were some of the out- 
‘tanding activities. 

The board 
alter the filling of vacancies at this meet- 
mg and the reelection of those 
terms expired, is as follows: 

Houck McHenry, Jefferson City, Mo.;: 
W. J. Melchers, Owosso, Mich.; C. A. 
Rolfe, Redlands, Calif.; C. L. Jones, 
\thens, Ohio; J. B. Earle, Waco, Texas: 
‘eo. R. Fuller, Rochester, N. Y.; W. F. 
“oodrich, LaCrosse, Wis.; R. E. Gordon, 
“! Paso, Ill.; H. L. Harris, Kansas City, 
Mo.; Frank A. Knapp, Bellevue, Ohio: 
to. W. Robinson, St. Paul, Minn.; E. D. 
Nchade and C. A. 


of directors, as constituted 


whose 


. Johnstown, Pa.: 
Shock, Sherman; Texas. 

At the organization meeting of the di- 
‘ectors, President MacKinnon and Secre- 
‘ry-Treasurer Deering were reelected to 
office. Vice-presidents were elected as 
‘cllows: First vice-president, J. B. Earle: 


‘cond vice-president, G. W. Robinson: 
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and third vice-president, E. D. Glandon. 
The following were selected to serve as 
at executive committee: President Mac- 
Kinnon, H. L. Beyer, H. I. Farwell, W. 
I’. Goodrich, H. L. Harris, R. E. Matti- 
son and G. W. Robinson. 
It is impossible to outline in detail the 

















President F. B. MacKinnon Has Served the 
National Association in Executive 
Capacities Since 1913. 


association’s activities of the past eight 
of nine years in promoting the welfare 
of the Independent industry as a 
and the member com- 
panies in the solution of their individual 
problems, but outstanding 
plishments may be mentioned. 
It was due to the activities of the asso- 
ciation’s officers that the 
war tax on toll messages 
ov July 2 of this year. The association 
was instrumental in having the Interstate 
Commerce 


whole 
assistance given 


some accom- 


repeal of the 


was secured 


annual 
that companies 
having operating revenues totalling less 
than $50,000 a year are not required to 
make a separate report to that body but 
are permitted to file only copies of such 
reports as are required by the state com- 


Commission's report 


requirements revised so 


missions. 
Since the 
dered 


war the association has ren- 


invaluable assistance to member 


companies in the settlement of income 
tax claims, saving them in the aggregate 
each year an amount equal to the entire 
It has 
again and again demonstrated its value to 
the industry by its ability to meet 


gencies as they arose. 


cost of conducting the association. 
emer- 


The association has carefully guarded 
the interests of the Independents in Con- 
gress, in the Interstate Commerce Com 
mission, in matters brought before the 
Department of Justice, and in other ways 
too numerous to mention. 

Great changes have taken place in the 
telephone industry in the past 27 years. 


= / 


This is most apparent in a study of thx 
accounts of the proceedings of the annua! 
meetings of the national organization 
and a comparison of the themes for dis 
cussion 

“Competition,” “Means of Maintaining 
a Solid Front in Fighting the Bell” and 
“Litigation” 


were the subjects around 


which interest centered at the early 


con- 
ventions. 

The problems of the early days, hav 
been solved and it is possible for the 
association to devote more of its tim 
te problems of management and opera 
tion. This is shown by the program for 
the convention to be held next week, 
which appears on another page of this 


issue, with plant, accounting and _ trafti 


conferences scheduled and papers and ad 
dresses to be presented on such subjects 
from Public’s 


a: “Commission Control 


Viewpoint,” Commission Control from 


Commission’s Viewpoint,” “Financing of 
Small Companies,” 


“Liability Insurance,” etc. 


“Storm Insurance,’ 

There are today two distinct groups in 
the telephone industry, the 
group and the Bell group. 


organization stands for the 


Independent 

The national 
Independent 
group of the telephone industry. 

\s stated at the opening of this article, 
the stimulation of 
doubtedly power ful 
causes of the rapid development of tele- 
pkone service in the United States to a 
degree which is not even approached by 
any other country. 

But the day of dual telephone service is 
rapidly passing. 


competition was un 


one of the most 


With the regulation of 
service and rates by the state public util- 
ity and Interstate Commerce Commissions 
and a spirit of ccoperaticn between the 
independent and Bell ranks, it is rec- 
ognized by all progressive telephone men 
that a community can best be served by 
one telephone system, and that both Inde- 
pendent and Bell groups are necessary. 
These mergers and consolidations have 
are being consummated. 
with efforts made to keep the existing ratio 
between the two groups. 
the “weak have 
leaving a strong Independent group of 
5,000,000 telephones. And of this group 
there is only a small number of telephones 
less than 400,000—that does not connect 
with the Bell toll lines. 
\s stated by E. Kk. 


taken place, and 


In the process, 


spots” been wiped out, 


Hall, 
dent of the American Telephone & Tele- 
graph Co., at the 1922 convention: 


vice-presi 


“It is in the interests of the two groups, 
it is in the interests of the industry, and 
in the interests of the public, that there 
should continue to be two strong powerful 
groups in the industry; and it is in the 
interests of the two groups, in the interests 
of the industry, and it is in the interests of 
the public, that those two groups should 
work together in cordial, constructive 
cooperation 


“You have not all of the brains in the 
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“ec 


telephone industry,” said Mr. Hall, “and 
we have not all of the brains in the tele- 
phone industry; but in your group and 
ours we have all the brains there are in 
the telephone industry.” 

While cooperation is the order of the 
day in the telephone industry, competition 
still exists and must exist if progress is to 
continue. But the competition of today is 
constructive competition, the competition 
of equipment and service between the two 
groups, and not the destructive competi- 
tion of duplicate facilities in one community. 

The problems of today lie in the direc- 
tion of men and capital, and aid must be 
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extended by the large companies to the 
smaller companies. Cooperation for the 
welfare of the industry as a whole is the 
keynote of today. 


Observed at the British Empire 
Exposition in England. 

“Into the British Empire Exhibition 
there wandered one evening a respectable 
looking, well-dressed and seemingly edu- 
cated gentleman,” says the Telegraph & 
Telephone Journal, London. “On the long 
table near the entrance were distributed 
some half-dozen telephones. 

“Our friend advanced toward the table, 
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stood looking at the telephones for a min- 
ute or two, then leaned forward and glued 
his eye at the mouthpiece of the nearest 
transmitter. He could see nothing: he 
moved to the next and tried that with the 
same result; he gazed into the third but 
still no picture met his eye. 

Disgusted with the entertainment he 
turned on his heel and walked sadly out of 
the court .... The officer in charge of 
the exhibit was too astonished to explain 
the position, too blase to appreciate the 
fact that there are folk living in England 
today who do not recognize a telephone 
and know nothing of its workings.” 








closely woven together. 


good, so is the other. 
for those living in Littleton. 


deceased. 


at Minnie’s.” 


town stuff.” 


thing about federal officers. 


at times.” 


were permitted to be so uncivil. 





to know, past, present, and future, as regards its residents. 
pretty accurate guessers; and I do not mean to imply they are gossips, either, for they are not. 

Littleton’s community life, expressed through its church, social, and business activities—yes, and marriages—is 
Is it a wonder that there are no secrets in Littleton lives? 
Consequently, there is no “putting your best foot foremost,” in Littleton. 
The reverse is also true. 


not from choice but rather necessity. 


MINNIE PUTS HERSELF ON RECORD IN THE OLD HOME TOWN 


By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent Telephone Association, Des Moines, Iowa 


No one can live long in Littleton, or any other town of its size for that matter, and not know about all there is 
If there is an unknown quantity—well, Littleton folks are 


There is a certain type of young woman sometimes residing there who follows the beaten path of convention— 
To her there comes a day when she breaks loose from her observ- 
ance of the Littleton code of propriety. From that time she has no best foot to put foremost, so far as her townspeo- 
ple are concerned. She may be tolerated in the community, but she is never fully trusted again. 

Minnie Blair’s opportunity to make good with the little cafe her father left her was entirely in her favor. In 
the first place the business was firmly founded on the sound business principles of her father, John Blair, recently 
In the next place the cafe continued, at least for some time, to be neat and clean, the food well-cooked and 
nicely served. Moreover, the prices were right. 

But prosperity is usually the undoing for people of Minnie’s type. 
down the familiar old sign-board, bearing the words, “Eat at Blair’s,” that hung over the entrance of the cafe, and 
hoisted another featuring a bobette, strongly resembling Minnie, out of whose mouth these words were flowing—‘Eat 


Removing that sign-board was like destroying some old landmark, which, in fact, it was. 
two over from Blair’s Cafe,” and similar expressions were directions frequently given transients. 
toms are hard to break away from, especially when some of them are as old as the oldest resident. 

“Well, thank kind fortune, we don’t have to look at that bold sign-board,” some people remarked. But they did 
have to look at it if they went to the picture shows, for Minnie paid to have it reproduced on the screen every night. 

Although Minnie seemed to sense that she was losing caste in the community, she scoffingly remarked, “small- 
Is it not strange how such words sting! 

About that time her friend, Mr. Smart Alex, from Bigton drove down in his big car with a boisterous party, 
and “Eat at Minnie’s” (“and drink, too,” someone added) became a lively place—for just a few weeks. 
knew just what happened, but as usual Littleton residents were pretty accurate guessers. 


Well, anyway, Minnie’s Bigton friends have never come back, and two years have intervened. She is still run- 
ning the cafe but now she has a strong competitor. 
Minnie has no best foot to put foremost since she put herself on record as a law-breaker in the hometown. 
While in Littleton, why did she not do as Littleton did? 


Sometimes, even today, when operators are taught to make courtesy paramount in every service they render, I hear 
of offices of which it is said: “What is the matter with Hocum? 


“Are they generally that way?” I ask. . 

“Well, we haven’t had trouble for some time, but Hocum has always had that reputation.” 

“In one little office which I particularly have in mind, where the operators were recognized by all who came 
in contact with them as very discourteous, there was a distinct change in the force of operators. 
passed before the change was known, except by neighboring towns. The change seemed too good to be true! 

You see, that office had established a record as one whose management must be very poor since its operators 


MORAL: Be careful of the reputation of your office; guard its record against anything that may discredit it. 


Both feet must point alike. 
“When in Rome, do as the Romans do,” seems very good advice 


There came a day when workmen pulled 


Minnie knew they would hurt. 


The world is big for other things. 


The operators there are so short and disobliging 


If one is 











“One block down and 
Traditional cus- 


No one 
Someone whispered some- 


But several months 
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Use and Abuse of Four-Party Service 


A Brief ‘‘Preachment”’ on the Use and Abuse of Four-Party Selective Service— 
When Its Possibilities Should Be Investigated—Warning Against Use of 
This Service to Neglect the Rebuilding of Rundown Telephone Plants 


By Harry N. Faris, 


Southwestern District Manager, Kellogg Switchboard & Supply Co. 


The higher cost of materials prevailing 
during the past ten years has caused tele- 
phone building to be done on a closer mar- 
gin of future capacity. The general in- 
tention has been to provide only for busi- 
ness “in sight” and to install additional 
capacity when prices should have “come 
down.” Thus many telephone exchanges 
seem to be facing large extensions to out- 
side plant if waiting lists are to be cared 
for and loss of revenue and prestige 
avoided. 

But while all telephone companies are 
in duty bound to give both “efficient and 
sufficient service” and are entitled to rates 
covering it, the amount of “excess plant” 
must at all times be “reasonable.” One of 
the most difficult matters for the telephone 
man to decide is whether now is an oppor- 
tune time for plant rebuilding, and if so, 
what amount of excess plant should be 
provided ? 

The answer to the first question depends 
wholly on the present plant. If it is in 
bad physical condition, it should be rebuilt. 

If it is not in bad condition, but only 
inadequate in size, the possibilities of four- 
party service should be looked into before 
cable extensions are made into the resi- 
dence districts. Even if it be found neces- 
sary to make extensions, four-party serv- 
ice should again be considered in determin- 
ing the proper amount of excess plant. 
In either event we find that four-party 
service must not be overlooked. 

Considering, first, the outgrown good 
condition plant, it is ordinarily possible to 
tun a few short cables into the adjacent 
business blocks and so release pairs avail- 
able farther on for such “straight line” 
telephones as it is necessary to add. 

To care for extensive residence growth 
requires the introduction of a four-party 
system, if none is in use, or the expansion 
of an existing two or three-party system 
into a real four-party selective system. 

Introduction of Four-Party Service. 

The difficulties of introducing four-party 
service into exchanges crowded for capac- 
ty are usually over-estimated and some- 


times wildly exaggerated. As to plant and 
‘quipment difficulties, there are none, for 
the necessary apparatus is inexpensive and 
Simple to install and maintain. 

The origin of popular misconceptions 
relative four-party ringing is well under- 
Stood but a discussion of it is beyond the 
‘cope of this article. It will suffice to say 
that for . 


more than 15 years following the 


advent of four-party selective ringing, 
some 30 years ago, this field was a favor- 
ite “stamping ground” for telephone in- 
ventors of the old-time type and, to the 
telephone equipment historian, the only 
wonder is that four-party practice was 
able to avoid oblivion because of the 
“crimes” committed in its name. 

Pointers on Rebuilding and Extensions. 

So, regardless of what you may have 
been told, or of what ideas you may have 
held, do not undertake a complete rebuild- 
ing of, or even extensive improvements to, 
your present plant without investigating 
modern four-party service which will be 
found simple and efficient and devoid of 
any semblance of “freak” engineering. 

If a new plant is to be constructed, do 
not try to forecast what size your town 
will be 30 years from now, and attempt 
to provide cable for the number of tele- 
phones you may then have. Use your best 
judgment. Provide excess capacity in 
those parts of town where new homes are 
most likely to be built. 

Make the total excess percentage reason- 
able in amount and depend upon four- 
party residence service to care for the im- 
perfections in your estimate and to enable 
you to exhaust the useful life of the new 
plant before having to do any extensive 
remodeling. 

Many plants having an inefficient four- 
party system are anxious to get rid of it 
when the outside plant is rebuilt and incur 
an enormous investment in excess cable to 
do so. Such plants should not allow four- 
party service to “die out.” 

The live manager will, of course, play 
up to his patrons the service advantages 
of individual lines as soon as he has cable 
capacity lying idle, but when the percent- 
age of excess cable has been sufficiently 
reduced, the patron should be allowed free 
choice; and whenever the cable reserve in 
any section drops low, the economy and 
high quality of modern four-party service 
should be urged upon patrons and appli- 
cants from that section so that it may not 
become exhausted ahead of the general 
plant. 

Where Four-Party Service Is Insufficient 

Without a good four-party system, such 
plant flexibility is impossible, and _tele- 
phone history proves that inflexible straight 
line plants are not profitable to operate. 

Such, as the writer sees it, are the cor- 
rect uses of fotir-party equipment, but like 
any other great boon to mankind, this in- 
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vention is subject to abuses and, since it 
is not our desire to recommend four-party 
where it will not “prove in,” the follow- 
ing paragraphs will endeavor to tell what 
even modern four-party equipment cannot 
do and where it should not be used. 

Four-party selective ringing has not only 
been a favorite “stamping ground” for in- 
ventors, but the novelty of the accomplish- 
ment has made the idea attractive to tele- 
phone men in small plants. This, together 
with its low cost, has resulted in its in- 
stallation in many small plants where it 
should never have been used. 

In the writer’s opinion, no small ex- 
change should consider installing four- 
party service unless 50 telephones or more 
can be so operated; and plants operating 
less than that number, after years of four- 
party service, should plan such plant ex- 
tensions as will enable them to abandon 
four-party service as speedily as possible. 

But the greatest abuse of four-party 
service has been its attempted use to bol- 
ster up and continue in service rusted- 
out plants that would otherwise have been 
discarded because of their inadequacy. 

Many companies by installing four-party 
service under such conditons have simply 
signed their death warrant, since the very 
fact that a good four-party system will 
operate under the most adverse plant con- 
ditions leads on to disaster by encouraging 
neglected maintenance. 

The Great Secret of Success. 

The great secret of success in the tele- 
phone business is to “get a plant in shape” 
and then “quit fussing with it,” and this 
applies particularly to cable layouts and 
cable work. To _ inject well-built 
plants the elements of flexibility and 
economy is the prime function of a four- 
party service; but when a plant’s physical 
condition begins to run down, the fact that 
four-party service still renders it adequate 
in size should not be any excuse for neg- 
lecting rebuilding and 
disaster. 


into 


drifting toward 


Prices in the Metal Markets. 

New York, October 14—Copper—Firm ; 
electrolytic, spot and nearby, 13@13%c; 
futures, 134%@13%c. Tin—Firm; spot 
and futures, $50.00. Iron—Irregular; No. 
1 northern, $21.00@22.00; No. 2 northern, 
$20.00@21.00; No. 2 southern, $18.00@ 
19.00. Lead—Steady; spot, 8.00c. Zinc— 
Firm; East St. Louis spot and futures, 
6.30c. Antimony—Spot, 11.00c. 





Good Public Relations and Morale 


What Public Relations Will Be, in the End, Depend on Just How Employes 
Feel Toward Their Jobs, Their Boss and the Company as a Whole—Paper 
Read at Annual Conventions of the Wisconsin and Indiana Associations 


Commercial Superintendent, Suburban Division, Illinois Bell 


Phere is probably nothing of greater in- 
terest or importance to the average pres- 
ent-day telephone managers than securing 
and holding the good will of their sub- 
scribers. 

As I see it, practically all of the prob- 
lems at a small office center 
around two main objectives: Rendering 
satisfactory the public, and 
bringing in a “fair return” to the com- 


telephone 
service to 


pany. 

It is, I believe, recognized today and as 
before by telephone companies 
everywhere, that their public relations 
must he good—that they must be the best 
The whole future of the tele- 
phone business, both the success of the 


never 


possible. 


company and the success of the employes. 
depends, to a greater degree, upon the 
relations with subscribers being friendly. 

Perhaps some of us are more or less fed 
up on the expression “Public relations,” 
but, as one of our commercial managers 
recently said, from the standpoint of the 
public, the company and ourselves as tele- 
phone people, good public relations are 
just as necessary to make our business life 
successful as good domestic relations are 
to make our home life pleasant. 

We, as telephone people, must first earn 
the good will which will make possible 
those “friendly relations”; having secured 
that good-will we must permanently hold 
it. And the rendering of service thal 
pleases—prompt, and courteous 
service—in all departments, must be the 


accurate 


basis, the means, by which to accomplish 
that end. 

Experience in the 
during the past 
strated that service 


telephone business 


few years, has demon- 


By Harry E. Eldridge, 


employes is sincere, it is bound to show up 
in our every-day dealings, both with the 
other employes of our company and with 
our patrons. 


And good-will between employes, by the 














“Interest in the Work ts an Indispensable 
Fundamental,’’ Declares Mr. Eldridge—and 
Those Associated with Him in His Work 
Know He Practices What He Preaches. 


Way, is an important factor in the success 
of our work—a factor which I think has 
not received the consideration it deserves. 
Somehow courtesy and good-will seem to 
and both 
courtesy and good-will. 


go together, courtesy begets 


7 elephone Co., 


( ‘hicago. 


The Chicago & Alton R. R. prides itseli 
on the “unobtrusive courtesy” 
ployes. 


of its em- 
I wonder if that word “unobtru- 
sive” isn’t worth thinking about by u- 

In the telephone business, as I see it 
there are three major contacts by means 
of which we influence the public favorabl 
or unfavorably : 

Face-to-face. 
V oice-to-voice. 
Through-the-mail. 

Each individual contact by  telephon 
employes in all departments can, it seems 
to me, be classed under one of these thre 
headings. 
to make 


i 
rs 
9 

a 


Each contact gives us a chance 
a friend—to create either good- 
will or ill-will, and which it is to be is of 
vital importance. 

The “face-to-face” contact is the on 
which is most frequently experienced by 
telenhone employes, with the exception of 
the operating The girl at the 
counter, the manager in his daily work 


people. 


and association with subscribers wherever 
he may meet them—the installer and re- 
pairman in their daily rounds—they all 
meet our patrons, our subscribers, face-to- 
face every day, and each one has countless 
opportunities to help or hurt our public 
relations. 

Have they, I wonder, have we, consid- 
ered how we can these contacts 
to the best advantage in promoting good 
will ? 


utilize 


Haven’t we been—aren’t we over- 
looking some golden opportunities in this 
respect? I can imagine such a thing as a 
valuable, carefully prepared list of “Do's” 
and “Don’ts” for the use of each class of 
employes dealing with the public—for use 
by both supervisor and supervised. 

Now just a word 








in its broadest 
sense, and courtesy 


are the foundations 


Within the past decade there has been 


ployes’ morale has been an exceptional- 


about that “voice- 
to-voice” contact 


which good 


public 


upon 
relations 
rest. 

Now, to be ef- 
fective, the 
tesy 
cere — it 


cour- 
must be sin- 
must be 
natural, and when 
it does become nat- 
will 
be a regular habit 


ural, then it 
to be courteous to 
and considerate of 
others. 
If our courtesy 


and that of our 


increasing interest in what at first was 
called “human engineering.” Public 
utilities have divided it into several 
phases such as public relations, employe 
relations and company relations. 

During the war much was heard of 
“morale.” The imperative necessity of 
keeping up the morale of our boys in 
France and in the training camps was 
voiced throughout the land. “Let’s go!” 
was the winning spirit. 

In the strenuous period of readjust- 
ment since the war, the utilities have de- 
voted a great deal of attention to better- 
ing their public relations and building 
up good will. And in this work the em- 


ly valuable factor. 

Engaged in the traffic department of 
the Illinois Bell Telephone Co. for many 
years as an employe and in later years 
as an executive, Mr. Eldridge has had 
unusual opportunity to observe how 
morale affects public relations. 

As suburban division traffic superin- 
tendent for some three years, he knows 
well the relation a good state of mind 
has to good service. As suburban divi- 
sion commercial superintendent, he has 
come to know the value of public rela- 
tions and to appreciate the extent to 
which they may be improved through 
employe cooperation. 
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The _ telephoning 
which our 
panies do is pat- 
ticipated in by 
practically all em- 
it is the 


com- 


ployes; 
contact which, ver) 
largely, determines 
the satisfaction of 
the public in_ the 
five calls per day 
which our opera 
tors handle for 
the average sub- 
scriber; also the 
numberless :niscel- 


laneous cali: made 
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and received by various company repre- 
sentatives. 

Our people should be artists in their use 
of the telephone. I wonder if they are? 
It is worthy of serious thought, men. 

We should be experts in carrying on 
efficient, courteous telephone conversations. 
The public has a right to expect it of us; 
you can’t carry on a telephone conversa- 
tion properly and visit with someone 
alongside you, or correctly add a column 
of figures at the same time. Let us see 
that our employes give our patrons their 
undivided attention and make their tele- 
phone conversations courteous and _ satis- 
factory at the other end. 

Before I drop this subject I want to say 
a few words about the manner and tone 
of voice used by our people in talking to 
subscribers over the telephone. We tell 
our subscribers about the importance of 
the right tone of voice, how facial expres- 
sions and gestures, which can mean so 
much in a face-to-face conversation, mean 
absolutely nothing over the telephone. 

What our people say into the transmit- 
ter and what the subscribers get in their 
receivers, will go a long ways toward de- 
termining the opinion of the public about 
our courtesy and general attitude, and so 
I say we should see to it that our people 
realize the importance of this and that 
they are very careful of what they say and 
how they say it. 

And now that third contact—through 
the mail that we send out: A long paper 
could be written on this one item alone; in 
fact, books have been written about it. 
Suffice it to say at this time that if 
thought, care and supervision are not 
being given our letter writing—where 
there is any considerable amount of it—we 
are overlooking a possible cause of un- 
friendly relations with our patrons. 

Now, in all three of these contacts there 
is a possibility of bringing out one or the 
other of two extremes 





pleasing or dis- 
pleasing our telephone patrons; I can best 
emphasize the spirit hehind the favorable 
and unfavorable contacts, as I see them, 
by true stories : 

The Maker of Good Public Relations. 

First about the right way to meet the 
public—“The maker of good public rela- 
tions” (And, friends, the real spirit 
of courtesy and service is just the same 
whether voice-to-voice or face-to-face) : 

Last year, while on a trip East, I had 
occasion to visit Trenton, N. J. 

Upon approaching the Trenton telephone 
office, | was wondering how this office, 
which | was seeing for the first time, and 
the employes would impress me. Looking 
through the glass, as I pulled the outer 
door open, I observed a neat-appearing, 
attractive young woman get up from her 
desk. In opening the door I seemed to 
pull her right out of her chair. She was 
Watching me, probably thinking that I was 
a subscriber, and before I reached the 
counter, she was there waiting to serve 
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me— interested, courteous and businesslike 
—“eager to serve,” as the Pennsylvania 
Bell people say. I felt at once as though 
I were among friends. 

The young woman had a smile on her 
face, and a smile in her voice, as she said, 
“Can I help you?” I replied that I 
wished to see Mr. Baier, the traffic super- 
intendent. This alert young employe, with 
the interested, courteous attitude and still 
with the smile on her face and in her 
voice, said: “Mr. Baier’s office is at the 
other end of the building. 
where he is.” 

So she went ahead of me, holding open 
the litthe wooden gate while I went 
through first; opening a door for me, she 
pointed to another door, saying “There is 
Mr. Baier,” and again smiled pleasantly 
as she turned to go back to her own office. 

As I thanked her, I said to myself, 
“That girl has certainly given me the best 
demonstration of how to meet the public 
I have ever seen. If I had come in here 
to make a complaint, her treatment would 
have more than squared things and made 
a friend of me, both for her company and 
herself.” 


I'll show you 


Later I commented to the commercial 
manager, “Some little public relations ex- 
pert you have in your front office.” 

He smiled and asked: “Was she espe- 
cially interested, courteous and business- 
like, and did she make you feel that. her 
biggest interest in life was to serve you?” 

“Yep,” I replied, “that’s the girl.” 

“Well,” he said, “I don’t know yet 
which one you ‘are talking about, because 
they are all like that. When this matter 
of doing our best to please subscribers 
was first discussed, our commercial girls 
got together and talked over among them- 
selves, what they could do differently so as 
to do better in pleasing the public, and 
what you have seen is the result.” 

I realize that I have only feebly de- 
scribed the pleasing impression this girl 
left with me—her interest, her courtesy, 
her sincere desire to serve; but if in every 
telephone office throughout the country 
there were only “Trenton girls,” I am sure 
that it would be a different story, from 
a public relations standpoint, than, per- 
haps has been the case at many offices. 

Contrast, if you will, the Trenton story 
with an incident told me by our friend, W. 
S. Vivian, who is also in the utility busi- 
ness. When I told him about the “Tren- 
ton clerk” he said, “Well, here is the mate 
to that” and here it is: 


The Destroyer of Good Public Relations. 


About a year and a half ago on a 
wintry afternoon, it was necessary for me 
to call on a clerk, who was also cashier 
for a telephone company in a neighboring 
state. As I sat behind the counter going 
over some reports with her, an elderly 
rural subscriber came in the front door 
and stepped up to the counter, apparently 
to pay his bill. 
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The clerk, after ignoring her patron for 
a time, looked up at him, but went right 
on talking with me behind the counter. 
Finally when she got good and ready, she 
stepped up to the counter with an expres- 
sion on her face which indicated that she 
was annoyed by this interruption from a 
customer, who had merely come in to turn 
over some of his hard-earned money for 
service, which let us hope, was good. 

The old gentleman said, “I want to pay 
my bill.” 

“What’s your name?” the clerk asked. 

After it was given as “Jones,” she 
turned her back on the subscriber, went 
to the records, secured the bill and advised 
him “$4.55.” She was given $5 and with- 
out comment receipted the bill and threw 
a quarter and two dimes on the counter; 
the old gentleman, of course, had to take 
off his gloves in order to pick up the 
three coins and his receipt. 

After the old man had gone out, Mr. 
Vivian, who had been behind the counter 
at the time, said to the clerk, “Fine! That 
was wonderful.” 

She, in a rather embarrassed manner, 
said, “I don’t understand.” 

“Why,” he said, “You didn’t tell him to 
go to h——' or anything, did you?” (Mr. 
Vivian said Mr. Jones probably would 
have felt better if she had.) 

Now, what would our little Trenton 
girl have done? Why, she would have 
been up on her feet, she would have hur- 
ried over to the counter and, perhaps, 
opened the door for the old gentlemen. 
She would have said: “Why, how do you 
do, Mr. Jones. 
ing, isn’t it?” 

She would have handed back the re- 
ceipted bill with a smile on her face and a 
“Thank you, Mr. Jones,” and she would 
have handed him the quarter and the two 
dimes, too, instead of making Mr. Jones 
pick them up; possibly she might have put 
his change and receipted bill into his 
glove or his pocket for him—but she cer- 
tainly never would have lost the opportu- 
nity “to serve,” to hold a friend for her 
company as the other company’s represen- 
tative did. 


Great weather for sleigh- 


Service—what is service? As one of 
our “Service Committee” girls recently 
said, to render service is “to quickly and 
cheerfully give the what he 
wants in the way that will please him 
most.” That, of course, 


subscriber 


assumes that 
what is asked for is reasonable—and it 
usually is. 

We have heard that “a man is judged 
by the company he keeps.” Well, someone 
has said that “a company is judged by the 
men it keeps,” and by their conduct in 
dealing with the public; another reason 
for careful supervision over these vital 
contacts—and who will supervise them at 
a small telephone office if the manager 
doesn’t? When a start is once made it 
really requires very little supervision, and 
how it does pay! 
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Men! There is an important angle to 
this question which I think has frequently 
been least, not sufh- 
ciently emphasized in various parts of the 


overlooked, or, at 
country. When all is said and done, isn’t 
it the employes who make or break our 
public relations? Aren’t they the ones 
who determine whether or not your com- 
pany and mine are to secure and hold the 
good-will of our subscribers? 

“He profits most who serves best’? may 
be a Rotary Club slogan, but it. sure does 
fit the telephone business, or in fact any 
business where the employes and the man- 
agement have a real desire to serve. 

Willingness to serve, the desire to do 
a good job, is the first step toward 
achievement, and that willingness to serve, 
followed by proper supervision, is bound 
to produce good results. If the desire to 
do a good job is lacking, the work cannot 
be done as well. 

Each telephone employe is a_ potential 
maker or destroyer of good-will—a maker 
or destroyer of good public relations. I 
wonder if we fully realize that? And 
have we carefuly considered the kind of 
relations our employes are to make? Ard 
what it depends on? 

Many men in executive positions have 
already acted as a 
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yes, the personality, too—of the supervis- 
ory people are reflected in the efforts, atti- 
tude and work of their subordinates, the 
themselves must be 


supervisory people 


“doers.” If they are, then they will find 


the way to arouse and hold that :ndispens- 




















Probably ‘‘Peeved’’ at the Boss and the 
Company; a Destroyer of Good Will and 
Friendly Relations—Posed by Anna Mc-— 
Laughlin, Supervisor, Toll Room, Chicago. 





result of that idea. 
Think what it 
would mean if the 
executives of ail 
utilities— heat, 
light, power, trans- 
portation and com- 
munication—saw to 
it that all of their 
supervisory people 
effectively followed 
mut a carefully-pre- 
pared program on 
that basis to re- 
duce ill-will to an 
absolute minimum ; 
if they studied all 
of the possibilities, 
the points of con- 
tact 
ployes of the vari- 





between em- 
ous departments 
and the public and 
worked out plans to insure those points of 
contact being met in such a way as to 
reflect credit on the company ? 

It has said that there are three 
kinds of “The Wills, the 
Won'ts and the Can'ts,” or as one hard- 
boiled manager said, the “Doers,” the 
“Bullheads,” and the “Boneheads.” 


been 





employes 


The first accomplish practically every- 
thing they set out to do; the second, as 
a rule, are inclined to oppose whatever is 
put up to them, and the third succeed in 
nothing worth while. The first class, the 
Wills or the “Doers,” represents the type 
in which our people must be included if 
we are to get the best results. 

Now since the efforts and attitude—and, 





“Builders of Good Will.” 


and Businesslike—Photographs of Mildred Weyhe and Helen 
Chief Clerk, Respectively, in the Office of Illinois Bell Telephone 
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jobs that they are in reality “far away 
from them.” such a thine as 
“calloused,” and the ability and ex- 
perience of the manager, properly applied, 
can be a big factor in making the work 
interesting and successful to his employes, 


There is 
being 


Right in this connection, don’t overlook 
the fact that the 
the subordinate’s job determine the suc- 


interest and success of 
cess of the manager as a manager. There 
is no substitute for efficient, tactful super- 
vision. 

Getting back to friendly relations: It 
seems to me that, to a very great degree, 
“what the public relations will be, will in 
the end depend on just how the employes 
feel toward their jobs, their boss and the 
company as a whole.” 

Doesn't that seem reasonable and _ log- 
ical? Isn't there a definite relation which 
exists between the satisfaction and happi- 
ness of any group of employes and the re- 
sults these employes produce? In other 
words, the success of their firm? 

li we this 


business 


were to consider from a 
cold-blooded 
which is far more the case, let me put it 


this 


purely viewpoint, 


way: “An interested, satisfied force 


of employes means a lower turnover and 
a higher average e::perience. This, witu 
a continuation of 














These Girls Are Real Assets. 


able interest and willingness to serve on 
the part of their people. 

What are the things which make for 
and make good public relations ? 

The employes under our supervision are 
in a position to do a wonderful lot of 
good in improving our relations both with 
their friends, our subscribers, with whom 
they come in contact off the job, and with 
our other 


with whom 


come in contact on the job. 


subscribers they 
They are also 
in a position to do untold harm in losing 
good-will if not properly directed. 

I am afraid that sometimes our man- 
agers and other supervisory people, who 
are in and out of the operating room so 
many times each day, are so close to their 





They Are Interested, Courteous 


Bidinger, 


the same loyalty 


and interest, is 


bound to result in 


more and_ better 
work and, _ there- 
fore a lower unit 
cost.” 


It seems to me 
that the more ef- 
fective work we 
can do in our 
every-day contact 
with our people on 
“M orale” — the 
frame of mind— 
their interest in the 


job—the better will 





be our public rela- 
and the re- 


sults for our com- 


tions 


pany as a whole. 
Cashier and 


Possibly you 
Waukegan, Ill. 


take 
3usiness”—the im- 


Co. P 
z don't much 
“Morale 


portance of the right frame of mind. It 


stock in this 
you don't, | wish to call your attention to 
the pictures of these girls—the maker and 
the destroyer of good will. 

Two kinds of morale are illustrated m 
can tell that 
their 
stick 


the photographs. Anyone 
these girls are happy, satisfied with 
jobs, and can be depended upon t 


up for*their company and their boss at 


every opportunity! They are real .assets— 
interested, courteous and businessli:«—the 
type of employes we need and wa! 

But look at this one! The little crab! 
Sore at herself, the people she wor with 
her, probably peeved at the boss | the 

-e to 


company, and just itching for a c! 
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tell the world her troubles! A fine chance 
that she will go out of her way to boost 
friendly relations! She can tear down 
faster than you can build up. Why? Be- 
cause she is “the destroyer of good-will 
and friendly relations.” 

You have seen men and girls of both 
types, and so have I. And, folks, isn’t it 


worth while to do everything we possibly 
can to eliminate the things which cause 
the state of mind brought out in the sec- 
ond picture? And go the limit in spreading 
which can produce the other 


a gospel 
effect ? 

When I see an employe who looks or 
seems to feel like the girl in the second 
picture, I blame myself. Somewhere I, as 
manager or supervisor, must have over- 
looked a good bet, or we should never 
have allowed the employe to get into such 
a state of mind. 

Why, it seems to me that we can’t rea- 
sonably expect employes, who are unhappy 
or dissatisfied or who do not receive the 
recognition they know they have earned, 
to be very successful, either in their own 
individual work or in improving public 
relations. It wouldn't be natural; the hap- 
pier they are, the better job they are going 
to do when not supervised, and the less 
supervision there will be needed. The 
man or woman who gets farthest ahead 
should be the one who does the most good 
work with the least supervision; it is false 
economy not to recognize and 
merit and ability. 


Must Come From Bottom Up. 

Public relations “must come voluntarily 
from the bottom up.” “They can’t be 
forced from the top down, or brought in 
from the outside. When they do not come 
from the bottom up, they are not going to 
be sincere and, therefore, can’t last. 

Who is the more valuable—the man who 
does a good job because he likes to and 
wants to, or the one who feels that he 
has to? The satisfaction, interest, loyalty 
and ability of our employes will very 
greatly determine their own success and 
their company’s success, which necessarily, 
includes public relations, and so I ask, 
why not take all of these things into con- 
sideration ? 

Another thing—we must keep in close 
touch with the men and women who actu- 
ally do the work; if we do not, how can 
we know what kind of a job they are 
doing? 


reward 


All reasonable requests should, if pos- 
sible, be granted. When such requests 
cannot be complied with, the company’s 
point of view and reason should be tact- 
fully made clear in order to leave a mini- 
mum of misunderstanding and possible re- 
sentment. 

Now just a few words about super- 
vision by the manager: As I see it, each 
telephone manager has three definite 
duties besides his duty to himself. I hope 
you will agree with me. They are: 

1. To his company; 
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2. To his subscribers ; 
3. To the men and women working 
under his supervision. 

And these are not necessarily in their 
order of importance. 

In dealing with the employes, it is very 
necessary, if the manager is to develop his 
people, that he know what is going on. 
He must be constantly on the watch for 
ways and means to improve the methods 
and work of his people and keep up their 
interest; to commend good work and con- 
structively (not destructively) criticize 
poor work. 

Would you be entirely satisfied if, your 
boss, in dealing with you, used the same 
system you use in handling your people? 
If-you would, I congratulate you—if not, 
well, what’s the answer? Possibly it might 
be worth while to consider changing your 
system. 

Any man responsible for the work of 
others is shirking a part of his duty, it 
seems to me, if he does not spend some of 
his time observing and supervising the 
work of his people and tactfully point out 
the things which will improve the work 
and make the employe himself more valu- 
able. He should make his help and sug- 
gestions welcome—not resented. It all has 
a bearing on public relations. 

Ability to develop people is one of the 
first requisites of a good supervisor or 
manager. However, we must absolutely 
demand and insist on results. We must 
be prepared at all times to show that we 
are economically and efficiently managing 
our business—but we are more apt to get 
results, to attain our objectives and to 
know that our business is being efficiently 
run, if we do take a sincere interest in the 
work and success of our people. Their 
interests are our interests and ours are 
theirs. 

Let us endeavor to make them interested 
and happy, and let us do all we reasonably 
can to permanently maintain that interest 
and happiness, because, again I say, the 
results achieved depend upon the desire to 
serve. 

Interest in the work is an indispensable 
fundamental, and both the final results for 
the company as a whole and the interest 
and success of the man in the ranks, 
depend very greatly upon the interest, tact 
and supervision of the manager and other 
supervisory people. 

Good public relations and: good morale 
each depends upon the other. Since it is 
to our employes we look and upon whom 
we depend for our results, isn’t it, in the 
last analysis, only common sense that we 
give due consideration to these things and 
act accordingly ? 

Our interests are mutual, and we must 
not overlook the interests of the individual 
if we expect our company, as*a whole, to 
be successful. 

In closing I should like to read you 
Douglas Malloch’s idea of what an office 
should be: 
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Wkat an Office Should Be. 
An office is a funny thing; 
Each morning certain men 
And certain girls and certain boys 
Come into it again. 
And hang their coats on certain pegs, 
Their hats on certain hooks, 
And sit them down at certain desks 
In front of certain books. 


They all have certain work to do 
In just.a certain time, 
Concerning certain dollars 
For a certain fixed per diem; 
And then at just a certain hour, 
In sunshine or in rain, 
They close their desks and hurry out 
To catch a certain train. 


An office is a tragic thing 
When that is all there is; 
When each one has his certain work 
And certain way of his, 
And wallows in a certain rut, 
And never seems to see 
That there are certain other ones 
In life as well as he. 


For we would find a certain fun 
In certain other ways, 

If we would give a word of cheer 
On certain busy days— 

When problems vex, when certain things 
Require a helping hand— 

Would give a certain sympathy 
That mortals understand. 


An office is a pleasant place— 
At least a certain kind— 

That has a certain brotherhood, 
Where day by day you find 
Some neighbor with a new idea 
He’s glad to pass along; 

A certain sort of friendliness, 
A certain sort of song. 


There is a certain duty 
That we owe to other men; 
To help them when they need a lift, 
To steady them again. 
An office can become in time, 
To man and girl and boy, 
A certain kind of fellowship, 
And work a certain joy. 


Ohio Bell Needs $60,000,000 for 
New Plant in Next Five Years. 
An expenditure of $60,000,000 for new 


plant and equipment, is planned during the 
next five years by the Ohio Bell Telephone 
Lo., which is preparing to install 133,000 
new telephones during that period. 

The task of raising $60,000,000 will be a 
big one, the Ohio Committee of Public 
Utility Information says. The company’s 
earning power at present is only 4.19 per 
cent, and it points out that to attract new 
capital to meet the increased demand for 
telephone service this earning power 
must be increased. 

While labor and material charges have 
advanced greatly in the last few years, 
rates have not kept pace, the committee 
states. Taxes, too, have increased from 
$1.71 per telephone in 1916 to $4.42 per 
telephone in 1923, an increase of $2.71 on 
each telephone, or 160 per cent. ; 

The company’s system reaches a total ot 
875,000 stations, and it has 4,300 stock- 
holders. With 11,750 employes in the 
state it has an annual payroll of mor 


than $14,000,000. 
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When in need of the following 
let BUCKEYE fill the bill!- 


Cordless P. B. X. 
Switchboards 











Common Battery 
P. B. X. 


Switchboards 


Small Magneto 
Switchboards 


Answering Jacks 
Multiple Jacks 


Lamp Jacks 





Combined Drops and Jacks 
and Mechanical Signals 


Relays, Coils, Condensers, 
Repeating Coils——late types 


TELEPHONE 30 W. Sprace St. 
UCKEYE sceiitc, = Suni 
SUPPLY CO. H I O 
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DIRECT DEALING IN T 


THE Afy 
WE ELIMINATE THE|cE 


THE HIGH COST OF ANY PRODUCT is due largely to the many hands iff pir 
passes through between the producer and the consumer. swe 


IF YOU COULD BUY DIRECT and cut out the unnecessary middlemen an@ 0y 
their repeated profits the high cost problem of living or doing business woul@etie 
then be solved. pul 


THE ( 


Insurance obtained from Agency Plan Company passes from Home Offic 
through the following hands, with numerous supervising and special agent 
and officials in between: 


State Agency 
District Agency 
Special Agents 

Local Broker 


to 
the 


' 


Assured 


EVERY EXTRA STEP in the handling of insurance costs extra money ll 
involves delays which in themselves are annoying and costly. Delays in tl 
caring for claims are especially objectionable and frequently are disastr0 
in results. 


THE TENDENCY OF MODERN BUSINESS DEVELOPMENT, whether in insuran¢ 
or in other lines of activity, has been to eliminate waste wherever possib 
and to place the real parties in interest in the closest possible contact wt 


LYNTON T. 


Underuriters of Selected Class Insurance at! 








Yepetrettetietsetsettetteetieheeeeteetieeneenenee DIRECT DEALING HAS SAV# 
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RCHASE OF INSURANCE 










fy PLAN 
(ESSARY MIDDLEMEN 


i DIRECT DEALING, eliminating every unnecessary expense, is therefore the 
wer to your soaring overhead. 


0UR DIRECT METHOD of handling all details of our insurance, including the 
ttlement of claims, has built up close personal relations and established our 
ypularity with the special classes we have served for more than twelve years. 


RAST 


: Insurance obtained from 
Lynton T. Block & Co. 
passes from home office: 
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ich other. The business world is learning that the simpler and more 
ect the method, the greater the measure of accomplishment and the 
aving in cost. 


IS YOUR INSURANCE PREMIUM LOADED up with the unnecessary expense 

i the Agency Plan? In such case you can find out how to reduce 

; anally your insurance overhead and improve your coverage by 
iddressing— 


K & CO. 


ST. LOUIS, MISSOURI 
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Radio Conference Opposes Monopoly 


Third National Radio Conference, Held in Washington Last Week, on Record 


as ‘“‘Unalterably Opposed to Any Monopoly in Broadcasting’’—Extension of 
National Broadcasting Through Interconnecting Stations is Encouraged 


The third national radio conference held 
in Washington last week completed its 
sessions on October 10, submitting a re- 
port with recommendations to Herbert 
Hoover, Secretary of Commerce, declar- 
ing it as “unalterably opposed to any mo- 
nopoly in broadcasting” and suggesting 
that national broadcasting through inter- 
connecting stations be extended, that the 
power of stations be increased, especially 
those which give people in country dis- 
tricts owning small receviing sets the 
same information as is available by radio 
to dwellers in the larger cities, and that 
experimentation be permitted under strict 
limitation to’ determine whether proposed 
superpower broadcasting stations can be 
operated without interfering with the ex- 
isting system. 

The chief topic considered by the con- 
ference was that of superpower stations. 
The proposal of the Radio Corp. of Amer- 
ica to erect America’s first superpower 
station outside of New York City brought 
a storm of protest. It was contended that 
a mistake would be made to authorize any 
station superior in power to stations now 
in use. This subject was referred to a sub- 
committee which submitted a recommen- 
dation, -approved by the conference, that 
no superpower stations be authorized ex- 
cept for experimentation, and that future 
policy be dependent upon the outcome of 
the experiments, which the conference 
held must be conducted under strict. super- 
vision. 

In its report the subcommittee said: 

“Considerable fear exists among broad- 
cast licensers and owners of existing 
broadcasting stations that the use of ap- 
preciably higher power in broadcasting 
stations over that now permitted may ad- 
versely affect the reception of a large 
number of listeners. 

The benefits to be gained by the general 
public from such action seem, however, 
to warrant the development of such a 
service in an experimental way subject to 
careful observation of results and its cessa- 
tion if the benefits expected are not at- 
tained without equal detriment in other 
directions. 


Would Avoid Signal Interference. 

“By reason of the lack of data in this 
field, it seems unwise to limit this experi- 
mental work by restrictions on the power 
employed, the variation of power with 
seasons or hours of the day, or the -pro- 
gressive use of increasing power as re- 
sults seem to warrant. It does appear 


essential, however, to locate such stations 
at such distance from populous centers 





that such centers will not be subjected to 
intensity of signals in excess of that now 
produced by authorized stations in their 
midst. 

From such data as are now available, 
it is believed this object will be attained 
if the station is so located with respect 
to populous centers that the distance be- 
tween it and the boundary of such com- 
munity will not be less than the quotient 
obtained by dividing the product of an- 
tenna current in amperes times effective 
antenna height in meters by a constant, 
tentatively set at 100. Experience may 
make it advisable to modify this constant, 
but it seems sufficiently conservative to 
serve for the initiation of this experi- 
mental work.” 


Favors Increased Wattage. 

Relative to the question of higher power 
for radiocast stations the conference in its 
report to Secretary Hoover said: 

“The conference has been impressed 
with the necessity of placing broadcasting 
upon such a basis that it may be of con- 
tinued service at ali times of the year and 
all times of the day, its signals reaching 
with proper intensity and clarity to all 
classes of our people. 

We must have at all times a_ special 
thought for the owners of small sets and 
for those whose homes are far from the 
great centers of population. The true mis- 
sion of broadcasting will not be realized 
until its service is available to each one of 
them at all times as it is now available in 
our larger cities. 

It has been conclusively demonstrated 
by experimental work during the last year 
that by the use of higher power only. can 
static and other kinds of interference be 
overcome and some general increase over 
the 1,000-watt limitation now imposed is 
therefore very desirable. 

Seek to Serve All. 

“This is especially true as to transmis- 
sion during the summer and day time. 
Many listeners have crystal sets and many 
located in the agricultural regions who are 
largely dependent upon radio for their im- 
mediate contact with the markets, weather 
reports and news, are not now able to 
receive such signals continuously. 

That they may have a continual and 
dependable service an increase of power 
should be allowed to the stations upon 
which they are dependent with due regard 
to distance and interference with other 
stations. 

This, however, presents entirely different 
considerations from those involved in the 
so-called ‘superpower’ stations which con- 
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template use of power up to 50,000 watts. 
The conference has been strongly urged 
to recommend abolition of all limitation 
on power, but it refuses to do so.” 

There has been no experience in this 
country and little anywhere else in the 
world with broadcasting by stations of 
such power. In the absence of actual 
knowledge of their effect or usefulness, 
the conference refuses to recommend any 
authorization of the general issue of 
licenses for stations of this character. 

The conference does recommend that 
experimentation should be allowed, but that 
this experimentation be carried on under 
strict limitation, so that it be without in- 
terference with the service of any other 
stations or with the reception now enjoyed 
by listeners. Only after such experiments 
have been made will it be possible to de- 
termine whether such broadcasting will in- 
terfere with the existing system or 
whether it will be in public interest. 

The conference is unalterably opposed 
to any monopoly in broadcasting. 


New System of Zoning. 


With regard to public broadcasting the 
conference says that a new system of zon- 
ing has been worked out by which it is 
possible to obtain some additional chan- 
nels of air communication, with the net 
result that instead of the number of wave 
lengths now used by general broadcasting 
stations there will be an increase of 30 
wave lengths, bringing the total up to 100. 

All wave lengths up to 545 meters have 
been provided for, the conference reports. 
To prevent interference with broadcasting 
by radio-telegraphic stations, chiefly in 
marine communication, the conference rec- 
ommends the use of the 300-meter wave 
length. 

The conference .notes in its report that 
it has allocated the amateurs substantially 
the same frequency bands now in-use. 

The Department of Commerce is advised 
by the conference to continue its policy of 
non-interference with programs sent out 
by broadcasting stations. Any~ other 
course, it is held, would be censorship. 

The conference reports that it finds that 
simultaneous broadcasting through inter- 
connection of stations deserves encourage- 
ment and asks the Secretary of Com- 
merce to appoint a continuing committee 
to work out necessary plans for its fu! 
accomplishment. 


Suggest New Wave Lengths. 


The report to Secretary Hoover said: 
“Public broadcasting—the great preblein 
in broadcasting is that of interference. -t 
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The well equipped service truck always 
carries a complete assortment of 


HUBBARD Pole Line Hardware 
and Peirce Construction Specialties 


The new Hubbard catalog No. 24 gives a complete listing of Pole Line Hard- 
ware and Peirce Construction Specialties for Transmission, Primary and Sec- 
ondary Distribution, Street Railway, Telephone and Telegraph and Railway 
Signal work. 


Every piece of Hubbard Hardware 
and Peirce Specialties is made from 
new rolled open hearth steel which 
has a tensile strength of from 55,000 
to 65,000 pounds per square inch and 
is galvanized by the double-dip hot 
process. 


The mailing of the catalog to our reg- 
ular list has been completed. If you 
have not received your copy, write 
for it today. 


Write for the New 
Hubbard Catalog! 


The Hardware makes the _ Line. 
Hubbard makes the Hardware. 


HUBBARD & COMPANY 


PITTSBURGH, PA. 
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may arise in several ways, either by direct 
interference of one station by another, be- 
cause of too close proximity of frequency, 
interference by radio telegraph signals 
and interference from outside electrical 
sources. 

In dealing with the first of these causes, 
the conference has been successful in pro- 
viding additional channels so that stations 
may not conflict with one another. To ac- 
complish this the present broadcasting 
band has been extended so as to include all 
wave lengths from 200 to 545 meters. 
Furthermore, a new system of zoning has 
been worked out by which it is possible 
to obtain still additional channels. 

The net result will be that instead of the 
number of wave lengths now used by gen- 
eral broadcasting stations, there will be an 
increase of 30 wave bands or channels, 
bringing the total up to 100. 

In order to do away with the interfer- 
ence with broadcasting by radio tele- 
graphic code signals, used chiefly in ma- 
rine communication, the conference recom- 
mends that use of the 300-meter wave 
length, which fell within the above band, 
this wave length being left exclusively 
for broadcasting. The 450 meter wave 
length, which up to a short time ago was 
likewise used for marine communication, 
has already been discontinued. 

The conference recommends that the 
600-meter wave length, which is close to 
the upper end of the broadcasting band, 
be limited to distress signals and used as 
a calling wave, which means that general 
marine communication will not be car- 
ried on in this wave length. This effec- 
tually clears the general broadcasting band 
as above of code signals. 

As to interference from outside electric 
sources, the conference took affirmative 
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action in recommending that there be a 
general cooperation with the producers 
and users of electrical energy by which 
this interference is now caused. The con- 
ference is glad to be able to say that with 
very few exceptions there has been mani- 
fested the greatest desire on the part of 
such interests to minimize this interfer- 
ence. 

For New Classification of Stations. 

“Designation and allocation of stations 
by the conference recommends a new 
classification for stations. Present Class 
B stations are hereafter to be known as 
Class 1, Class A stations as either Class 
2 or 3, and Class C stations to go either 
into Class 1, 2 or 3, according to their 
character. 

The conference recommends that the 
Class C stations still remaining on a wave 
length of 360 meters be assigned new 
wave lengths. This, of course, does not 
mean the abolition of Class C stations, but 
merely that instead of all of them oper- 
ating on one wave length as at present 
and interfering with one another they shall 
have separate assignments and be distrib- 
uted through the broadcasting band. 

Marine Radio Service: While providing 
additional channels for broadcasting, the 
conference has been able likewise to pro- 
vide additional channels for marine use. 
This has been done by specifically desig- 
nating for ship communication the wave 
lengths of 560, 730, 835 and 706, with the 
600-meter wave length as a calling and 
distress wave. This provides five chan- 
nels instead of the two now in use. 

Amateurs: The temporary allocation of 
waves below 150 meters made by the de- 
partment to the amateurs some months 
ago is definitely approved with some slight 
changes in the bands. 
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The net result of this is to give to ama- 
teurs an increase over what they had at 
the end of the conference a year ago. 

Wants No Government Censorship. 

“Censorship: The conference _ thor- 
oughly discussed all angles of program 
directing and heard a great many argu- 
ments on this important subject. As a 
result it recommends that the policy of 
the department of non-interference in pro- 
grams sent out by broadcasting stations 
should be upheld. Any other attitude 
would necessarily involve censorship in 
some degree. 

Interconnection: The interconnection of 
stations so as to provide for simultaneous 
broadcasting has been the most important 
development of the last 18 months. There 
have been very recently several actual 
demonstrations of the possibility of na- 
tion-wide simultaneous 
interconnection. 

The conference affirmatively finds that 
simultaneous broadcasting of national 
events is today practicable over a, large 
portion of the United States. It believes 
that nation-wide broadcasting by inter- 
connection of stations deserves every en- 
couragement and stimulation, and to that 
end recommends the appointment by the 
Secretary of Commerce of a continuous 
committee which will give consideration 
to the working out of the necessary plans 
for its full accomplishment. 

Further appropriations for the depart- 
ment: The funds appropriated for the en- 
forcement of the radio law by the de- 
partment have become wholly insufficient. 
We strongly recommend to Congress an 
increase in the appropriations made for 
the enforcement of the radio laws by the 
Department of Commerce.” 

Detailed reports were submitted. 


broadcasting by 


Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 
On the Sunshine and Shadows of Telephone Work 
By Well Clay 


fair rate of interest for the use of the 


When the stars in the east are rising, 
The ones in the west go down, 
Making way for the new, their duty 
through, 
Like human stars of renown. 


Ever the new push forward, 
Ever the old will fade, 

For thus is the plan of the Master, 
By whom all the stars were made. 


In the activities of life, in modern times 
as well as ancient, all business is more 
or less supported and made possible by 
the use of the savings of those who, hav- 
ing accumulated more than was necessary 
for a bare existence, have loaned their 
surplus to what seems to them stable 
business concerns; which gave promise of 
conserving the principal and returning a 


money. In other words, they loan the 
power and influence which their savings 
command to reputable business in return 
for expected annuities in the form of 
dividends or interest. 

In the telephone field, which is no dif- 
ferent than others, this follows, of course. 
Sometimes the amount of capital thus de- 
voted to the uses of the business consti- 
tutes almost the entire amount, the prin- 
cipal or managers of the business con- 
tributing but little aside from their busi- 
ness ability and activity. This, of course, 
is not necessarily from personal choice 
but from lack of personal capital. 

When these concerns have been built 
up and made to pay through long terms 


of years, they are called good concerns to 
invest in by those who have a surplus 
and are termed “gilt edged.” Outsiders, 
having by far the most financial interest 
as compared to the actual management, 
it follows as time goes on that these 
outside interests, termed stockholders, will 
by the natural course of all things be- 
come more or less gathered into smaller 
groups, as the more conservative stock- 
holders add to their holdings by buying 
from others who wish to sell for various 
reasons. 

As time goes on and these various 
blocks of stock accumulate into larger 
units in the hahds of people, who are 
generally elderly and _ well-to-do. they 
form at once a bulwark and a menace 
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CON.PCURRAN 
PRINTING CO, 





We will publish your telephone directory and 
relieve you of all responsibility. Our directory 
service will reduce your cost of operation 


We conduct a separate department to 
handle printing for telephone companies, 
and can supply information that will prove 
invaluable. 

















Special attention is given to 
standardizing the forms in use, 
which invariably results in effect- 
ing a material economy. 


Send us samples 
of the forms you 
use and we will 
submit our sug- 
gestions and 
prices. 


CON. P. CURRAN PRINTING CO. 
SAINT LOUIS - - MISSOURI 
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to the management. The owners having 
little or no interest in the details of man- 
agement of the companies, beyond a cas- 
ual inquiry now and then as to how 
things are going, are content to leave 


~. 


LAN FOR EATE NSION 
OF A-2 TELEPHONE CO 
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“in-law” needs a situation that carries a 
good salary with it. 

The fact that an inexperienced person 
is to be put in place of a tried and care- 
ful pilot does not prevent the change, as 
almost any one thinks that with a few 
days’ investigation he can run the other 

fellow’s business. The stockholders’ 

meeting results in a change of man- 
agement, either for the 
foregoing reason or because 
the new owners, wishing to 
realize the maximum on 
their holdings and having 
no sentimental scruples, have 








“Generally the Largest Blocks Are Represented by a 
Director Who Backs Up the Manager in His Wishes 
and Plans Without a Question.’’ 


everything to the actual 
board of directors. 

Generally the largest blocks are repre- 
sented by a director, who, being satisfied 
that the property is prospering under the 
direction of the manager, backs him in 
his wishes without question. It is nice 
to have such a solid bulwark back of 
the management, and it helps to keep 
stable the conduct of the business, for the 
manager naturally wishes to justify the 
good opinion which his heavy stockholders 
have of him. 

Then, too, feeling that undivided re- 
sponsibility is his, he is less apt to rush 
into unconsidered expenditures and _ ill- 
advised activities, but rather looks well 
to the ultimate results of all new sugges- 
tions and ideas that he may not jeopar- 
dize his enviable status and put in dan- 
ger of extinction the sacred dividends 
which, after all, are the real proof to 
stockholders that he is a good manager. 

These blocks of stocks or holdings are, 
as I said before, generally held by elder- 
ly capitalists who have the good judg- 
ment to invest in sound concerns. What 
happens then when these securities pass 
into other hands less conservative, which 
always follows their being transferred 
through the death of their owners or dis- 
posal by them from necessity? 

Often they constitute enough volume to 
menace the actual control of the com- 
pany and, when such is the case, it makes 
ot them a speculative proposition in ad- 
dition to their intrinsic value. What, then, 
is the danger to the company? 

The manager who has brought the cer- 
tificates of stock to their present value 
through long years of careful and con- 
servative management and fair dealing 
with the public and who may not have 
been able to save enough from his living 
expenses to purchase enough floating 
stock to control his company alone, is 
perhaps in great danger of losing his po- 
sition. Not that they are afraid of him 
as a manager, but because some needy 


manager or 


sold their stock for its 
speculative value to  sorfie 
larger company—and the old 
manager is out of a job. 

The fact that the com- 
pany will not be as good a 
paying investment as before 
will not deter them. The fact that they 
have acquired control is all they care 
for, or the chance to get the job for 
some favorite friend, or to provide for 
some pensioner. 

A better way would be, it seems to 
me, to have some financial avenues open 


. whereby the manager, if he had any con- 


siderable amount of stock himself, could 
borrow enough money to acquire a suf- 
ficient amount of these blocks of stock 
which would give him control when 
joined with the votes of the stock of his 
friends and relatives who are anxious to 
keep the company on an even keel and 
conserve their investments. 

They would not be interested in seeing 
one large block of stock in the hands of 
inexperienced parties obtain control and 
jeopardize their property. Of course, the 
management would have to have a good 
history behind it and the property would 
have to have a proven value before any 
financial interest would touch it, but that 
is all taken for granted. 

The manager would not be taking on 
much additional risk as he is duty bound 
to keep the property valuable at any rate 
in order to hold his position as man- 
ager; and the fact that he is thus 
made directly responsible for 
its welfare, with an added 
personal penalty to pay for 
becoming careless, will be an 
added safeguard for the 
company’s welfare. I am, 
of course, writing about 
telephone plants of a one- 
man caliber size as to man- 
agement and where from 
$50,000 to $150,000 are in- 
vested and where from $25,- 
000 to $30,000 of stock will 
usually control elections. 

The manager will have an added assur- 
ance that he is to remain in his position 
and can arrange his future most securely. 
In case of his death such a plant would 
have a good market value and the stock 
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would not go begging, especially if it were 
an actual controlling interest. 

It seems that, in addition to the activyj- 
ties of the national association in provid- 
ing these loans to companies direct, jt 
could be the medium to connect idle 
money, such as most trust companies and 
estates have, to safe borrowing custom- 
ers among proprietor-managers of small, 
good-paying, well-kept up telephone prop- 
erties that have the good will of their 
respective communities. 

The stock could be issued direct to the 
manager, who in turn could place it as 
collateral with the loaner with 
stipulations as to payment of interest, 
principal, etc. The rate of interest might 
not be as high as the dividend rate, in 
which case the borrower would be mak- 
ing the difference. 

Such a possible opening for borrowers 
and capital could be used to advantage in 
the telephone field and, I believe, provide 
a safe investment for much capital funds 
that now lie idle or at most receive 
merely a nominal return through deposit- 
ing with the banks. 

All companies and all managers could 
not fulfill the necessary requirements, but 
for ‘those that could it would be a safe 
bet and desirable condition for both. 

APHORISM: 
a dollar. 


certain 


Moss adds no value to 


Scholars Use Telephone Directory 
Book to Learn Accuracy. 

The distinction of probably being the 
only school in the world to count a tele- 
phone directory among its textbooks be- 
longs to the Grant School of Salt Lake 
City, Utah. In an effort to teach accur- 
acy, W. D. Prosser, the principal, re- 
sorted to the telephone book. 

“When the directories were introduced,” 
says Mr. Prosser, “the ability of the 
pupils, on a percentage basis, to find the 
telephone exchange, number and letter of 
five individuals in five minutes ranged 





wonder what a 
manager is 'sposed 
to do 





“The Manager Who Is Not Able to Control His Company 
Alone Is in Danger of Losing His Position Because 
Some Needy ‘In-Law’ Needs a Situation 


That Carries a Good Salary.”’ 


from 5 to 25 per cent. At the present 
time, the percentage of accuracy in find- 
ing the telephone numbers of five persons 
ranges from 75 to 95 in a time limit ot 
four minutes.” 
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ISE use of idle moments builds many 

a reputation—including that of Co- 
lumbia Gray Label Batteries for telephone 
work. When not on active duty these good 
batteries use the resting period to renew 
their strength. 








You won’t find them weary when there 
is work to be done! They will be rejuve- 
nated—eager—capable—and wide-awake! 





And that is because of their habit of drop- 
ping every exhausting activity when off 
duty. Just a quiet recovery of energy, for 
they expect to last long in the service. 





Reliable and enduring—they cost less per 
j month of service. You use them—you 
Ww YORK Ee J | should! 


cc. CHICAGO, 
TY | LONG ISLAND'S 


maocin u.s-A: lle NATIONAL CARBON COMPANY, INC. 
“ar ‘ New York San Francisco 


Canadian National Carbon Co., Limited 
Factory and Offices: Toronto, Ontario 


Columbia 
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ig Rpm Yellow Pine Poles treated their full length, inject- 

ing creosote oil under heavy pressure, the International 
way, maintain the greatest average strength over long periods 
of time They are made from Nature’s strongest pole producing 
timber, and due to tne deep penetration of creosote, the mechan- 
ical strength of these poles is preserved. Their wood is made 
decay proof, resistant to fire, to insect attack and to bird attack. 


Build with the pole that is as serviceable after twenty-five 
years or more in the line, as when it was first installed. Specify 
International Creosoted Southern Yellow Pine. 

Below is shown the International Dating Nail. It is placed 
in every International pole to provide for you a means of 
knowing the life and the service of a quality product. 


International Creosoting & Construction Co. 
General Office—Galveston, Texas 


Write for Booklet T-1. 
It contains data and 
information of value to 
pole users, 


Please tell the Advertiser you saw his Advertisement in TELEPHONY, 
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New Anglo-Dutch Telephone Cable 


Specification Features of Paper - Insulated, Lead-Covered, 16-Core, Contin- 
uously-Loaded Submarine Cable Laid Late in August Across North Sea Be- 
tween England and Holland—Details of Construction, Manufacture and Laying 


A rapid expansion of telephonic com- 
munication between Great Britain and the 
Continent has necessitated a considerable 
increase in the number of circuits, and it 
was recognized that a_ radical change 
would have to be made in the type of sub- 
marine cable hitherto used before an eco- 
nomic and efficient service could be estab- 
lished. 

With the exception of the introduction 
of “loading” in 1910, all the cables cross- 
ing the English Channel and North Sea 
are practically similar in design to the 1851 
cable by means of which telegraphic com- 
munication between England and France 
was first successfully established. 


The insulating material of the existing 
cables consists of gutta-percha’ or, in the 
case of the loaded telephone cables laid in 
recent years, of balata, a material having 
very similar insulating and physical proper- 
ties to gutta-percha, but possessing the 
distinct advantage of a lower leakance. 

Conductors insulated with these mate- 
rials are relatively large in diameter, which 
fact limits the number of circuits that can 
be embodied in a cable. Existing sub- 
marine telephone cables contain only four 
conductors, almost the maximum number 
that can be used, otherwise the weight of 
the cable would jeopardize the chance of 


effecting repairs in the North Sea where 





the adverse weather conditions necessitate 
promptness of action. 

The introduction of the thermionic valve 
has made fundamental changes in the art 
of telephone transmission; line losses being 
made good by the valve repeater, high 
efficiency is not so essential, but the re- 
quirements regarding interference between 
circuits and the uniformity of the electrical 
characteristics are more stringent. How- 
ever, the immediate result has been that a 
lighter weight of conductor can be em- 
ployed. 

Paper-insulated and lead-covered cable 
possesses the great advantage of having a 
low electrostatic capacity combined with 
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Views Showing Steps in the Final Armoring of Anglo-Dutch Cable in Very Long Workship of Siemens Brothers & Co., Which Was 
Specially Erected for the Purpose—Cable Passes in One Continuous Length Through Lead-Covering and Wire-Armoring Machines: 
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Painstaking Treatment 


National Poles are more than just stripped 
cedar trees. These three illustrations show 
that a lot of care and attention has to be paid 
every National Pole. 


Four large treating plants, like the one at the 
bottom of the page, handle tens of thousands 
of National Poles annually. In these plants 
poles are first shaved for three feet of the 
ground area. Then the poles are run through 
Pentrex Machines (photo below) and per- 
forated to a depth of % to % inch. After. 
the poles have been thoroughly seasoned high 
temperature creosote penetrates these per- 
forations by open tank treatment. ~ 


This treatment plus repeated inspection insures 
National Pole users the best cedar poles 
obtainable. +. : 
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a low leakance, an important factor in the 
efficient transmission of speech; moreover, 
as the insulated conductors are compara- 
tively small in diameter, a cable can be 
constructed containing a large number of 
conductors without becoming too heavy to 
handle and repair expeditiously. Cables of 
this type have already been laid in the 
Baltic Sea which, however, is practically 
tideless and free from strong currents. 

The cost of such cable being considera- 
bly ‘less than that of the gutta-percha and 
balata types, it was decided by the British 
Post Office and the Dutch Telegraph Ad- 
ministration to proceed with the manufac- 
ture and laying of such a cable between 
England and Holland. The general out- 
lines of the construction, the transmission 
required, and the _ conditions 
which the cable had to comply with, were 
prepared by the Post Office engineering 
department, the following being the prin- 
cipal features: 

Entire length of cable, 86 nautical miles. 


efficiency 
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Cable Ship, ‘“‘Faraday,’”’ Off the Shore Loading Cable End Into the Barge. 


the cable had to be specially prepared; for 
instance, the copper wire and strip form- 
ing the conductor 








A Ten Nautical 


Number of conductors, 16, consisting of 
four sets of quadruple cores. 

Each conductor continuously loaded with 
iron wire. 

Dry paper insulation. 

Two separate lead coverings, with bitu- 
minous compound between them. | 

Armoring of galvanized steel wires. 

Attenuation constant (8) per nautical 
mile at 800 cycles per second (27f = 
5,000) of each circuit not to exceed 0.02. 

Interference between circuits as meas- 
ured on the standard crosstalk meter, using 
actual speech crosstalk between physical 
circuits, not to exceed 400 millionths 
(equivalent to 75 miles of standard cable or 
a Bl of 7.8). 

Overhearing between a physical circuit 
and its associated phantom circuit not to 
exceed 4,000 millionths (equivalent to 52 
miles of standard cable of a B/ of 5.5). 


The details of design and methods of 
manufacture were left to the contractors, 
who recognized that the requirements could 
only be attained by instituting an entirely 
new departure in the mode of manufac- 
ture. Large workshops had to be erected 
and installed before the 
manufacture of the cable could be under- 
taken. 

The raw material necessary for making 


new machines 


Mile Coil of the Lead-—Covered Cable. 


had to be drawn to 
within very narrow 
limits of size; the 
iron wire used for 
the loading had to 
be diamond drawn 
by improved meth- 
ods and subjected 
to a special form 
of heat treatment 
to ensure the uni- 
formity of its per- 
meability. 





Even after all of 
the material had 
been analyzed and 
tested, only a care- 
fully selected portion of it was used in the 
manufacturing construction of the cable. 


In the course of manufacture new sys- 
tems of “balancing” were devised, but per- 
haps the most striking feature was the 
means adopted to avoid the necessity of 
making numerous joints; the lead cover- 
ings, in fact, were applied in continuous 
unbroken lengths of about 10 nautical 
miles, which, we are informed, is far in 
excess of anything previously attempted in 
England. When it is remembered that the 
86 nautical miles of cable would have 
necessitated probably 300 or 400 joints, if 
it had been made in the usual way, it will 
be realized that a great step forward has 
been made in cable manufacture. 

In two of the photographs the construc- 
tion of the cable is shown through longi- 
tudinal and cross-sectional views. Four 
of the photographs show steps in the 
process of armoring the cable. Another 
photograph shows a ten nautical mile 
coil almost completed in the lead-covered 











Landing of the Anglo-Dutch Telephone Cable at Aldeburgh, Suffolk, England. 
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The girls at the Board know 
the quality of RUNZEL-LENZ 
Moisture Proofed Tinsel Switchboard Cords 


Telephone companies everywhere can attest to the reliabil- 
ity and serviceability of Runzel-Lenz Cords. Since 1905 
Runzel-Lenz has been a most popular make of switchboard 
cords—the girls at the board know their quality—they and 
telephone managers know that when they are equipped with 


Runzel-Lenz Moisture Proofed Tinsel Switchboard Cords 


that good service, because of good connections, will result. 


The success we have enjoyed is attributable to specializ- 
ing exclusively on the manufacture of quality cords, cables, 
and wires. 


The new RUNZEL-LENZ cord is its own best salesman. 


Give it a trial, you will certainly be impressed by its com- 
plete array of service and durability features. 


Meet us in Room 119 RU NZEL: LENZ 
2] 2h None ELECTRIC 
MANUFACTURING CO. 


MANUFACTURERS OF 


Telephone and Switchboard Cords, Cables and Wires 
1753 N. Western Ave. CHICAGO 
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stage. The coil was 25 feet in diameter 
and weighed 140 tons. 

On completion, the 10-mile lengths were 
spliced together and transferred to the 
cable-laying vessel. The actual electrical 
tests with electrical constants of each 
physical circuit in the cable per nautical- 
mile loop at a temperature of 60 degrees 
F. and a frequency of 800 cycles per sec- 
ond, were obtained as follows: 


Resistance—16.12 standard ohms. 
Capacity—0.11 microfarad. 
Inductance—19.3 millihenries. 
Leakance—2.8 micromhos. 

Characteristic impedance (Zo)— 422 
ohms with phase angle 4 deg. 50 min. 
downwards. 

The impedance is very uniform; between 
2rf = 2,000 and 2xf = 12,500 the variation 
is less than + 2% per cent. 

Attenuation (8B) per nautical mile at 
800 cycles per second (27f = 5,000) 0.0199. 

In the same quad, maximum crosstalk, 
200 millionths (equivalent to about 80 
miles of standard cable, or a f/ of 8.5). 

Maximum overhearing, 2,000 millions 
(equivalent to about 60 miles of standard 
cable, or a Bl of 6.2). 

Between quads, phantom to phantom, 
maximum 70 millionths (equivalent to 90 
miles of standard cable or a Bl of 9.5). 


In respect of the crosstalk and over- 
hearing tests, which were regarded as the 
most difficult conditions to meet, the actual 
values are far better than the stipulated 
requirements; in fact, the makers consider 
that the cable is probably superior to any 
hitherto made for long-distance telephony, 
and justifies the very special measure taken 
to ensure the production of a cable capable 
of fulfilling the difficult conditions im- 
posed. 

The cable ship “Faraday” sailed from 
Woolwich with the cable, which weighed 
2,150 tons, for the laying operations which 
commenced at Domburg, Walcheren, on 
the Dutch coast, and were completed at 
Aldeburgh, Suffolk, on August 29. The 
cable was laid and both ends were landed 
as shown in the illustrations, without the 
necessity of making a joint (“final splice”) 
during the expedition, which is a very 
unusual performance and only possible in 
favorable weather. 

The successful completion of the under- 
taking solves one of the principal engineer- 
ing problems involved in the development 
of an international telephone service. 

The contractors to the British Post 
Office for the whole work of manufacture 
and laying the cable were Messrs. Siemens 
Brothers & Co., Ltd., of Woolwich, Eng- 
land. 


District Meetings Show Need of 
“Get Togethers.” 

Two well-attended meetings of telephone 
men were held in Nebraska during the 
week of October 6 by Secretary George 
H. Presson of the Nebraska Telephone 
Association; one was at Superior and the 
other at Pawnee City. During the week 
just closed meetings of a similar charac- 
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ter were held at Kearney and North 
Platte. 

The speakers at the Superior meeting 
were W. C. Cooper, district superintendent 
at Hastings for the Lincoln Telephone 
& Telegraph Co., who discussed public 
relations and traffic problems; H. F. Ap- 
king, of Daykin, who talked on interfer- 
ence from transmission lines; Secretary 
Presson, who pushed the idea of codpera- 
tion between companies and-managers ; and 
C. H. Jensen, of Superior, who brought 
up the question of directories. 


At Pawnee City Secretary Presson again 
presented the subject of telephone men get- 
ting better acquainted with one another 
and their problems; H. F. McCulla of the 
Lincoln company discussed public rela- 
tions; Secretary Becker of the state asso- 
ciation presented the subject of directories 
and urged the necessity of getting behind 
the state association in its splendid pro- 
gram of work. 

R. A. Clark, banker and president of 
the Stella company, made a frank presen- 
tation of the question of the financial con- 
dition of the telephone companies of the 
state. Mr. Clark said that his company 
had seen the light, and it had quit ex- 
tending credit on telephone bills. 

During the years it has been in business 
it has accumulated accounts receivable 
from subscribers of close to $10,000. It 
is now clearing these up by taking notes 
and getting security or value in other 
ways. It is now running its business on a 
cash basis. He thought the companies 
weathered the war in much better shape 
than there was reason to hope for, but 
that the continuance of many of them de- 
pended on their refusing to longer extend 
credit. 

Mr. Presson has found, in going about 
the state, that many of the companies are 
in ‘a bad financial condition because of 
the leniency shown in extending credit. 
One company that serves a small commu- 
nity has outstanding accounts running 
from $25 to as high as $100. Many of 
these never will be collected. The situa- 
tion is so serious with many companies 
that the present owners are willing to sell 
out if they can get out whole. 

He believes that one of the good re- 
sults from getting in touch with the state 
association will be the knowledge of how 
to clear up situations like this over-ex- 
tension of credit. 

He finds that a great deal of clannish- 
ness is exhibited by telephone men. They 
stick to their own little circle of acquaint- 
ances and try to thresh out their own 
problems without ever getting together 
with others in the same business and find- 
ing out what these others are doing. 

In case after case the secretary has 
found that men operating the smaller com- 
panies have never even met with men 
similarly occupied as near as 15 or 20 
miles away. 
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Wireless Telephoning From Trains 
Not Demanded by Americans. 
Commenting on the news dispatches 

telling of a wireless telephone service in- 

stalled by German postal authorities on 
express trains between Berlin and Ham- 
burg, officials of the American Telephone 

& Telegraph Co. say the process described 

is well known to them. 

“It is entirely possible to achieve the 
results described,” said one of these of- 
ficials. “We have known the method 
here and could have used it. However, 
whatever may be the results in Germany, 
we do not believe the services will be put in 
use here, because our opinion is that there 
would not be sufficient call for it on the 
part of the public to make it commercially 
practicable. 

“The maintenance of receiving and send- 
ing stations would be a considerable ex- 
pense. Our public seems to find all its 
needs met by the telegraph facilities it 
finds at each station en route, from which 
it is easy to dispatch messages. Further- 
more, the speed of our through trains in 
itself often makes the sending of messages 
unnecessary, which might not be the case 
with slower train service. 

“Our feeling when we considered the 
matter was that there would not be 
enough people wishing to use the service 
to pay for its maintenance. We are sur- 
prised to find the matter being taken up 
in Germany, for that is a country where 
the people depend far less on the telephone 
for daily social and business needs than 
we do here.” 


Telephone Greetings in Different 
Parts of the World. 

France and Sweden most nearly. ap- 
proach the United States in their greeting 
salutation when answering the telephone, 
the former with “Allo” and the latter 
with “Hallo.” The salutations in use in 
other nations are: 

In England—“Are you there?” 

In Japan—“Moshi, Moshi.” 

In Spain—“‘Oiga,” meaning “I hear.” 

In Italy—‘Pronto.” 

In Germany, Switzerland, and several 
other countries, the person answering a 
ring simply says, “Mr. .” giving his 
name. That saves time and is the prac- 
tice encouraged in this country. 





Brazil Has Telephone Lines in 
Only Two States. 

The government bureau of telegraphs in 
Brazil has just compiled the following sta- 
tistics covering the extent of telegraph 
and telephone lines in Brazil under its 
jurisdiction : 

Telegraph, 44,499,210 kilometers, valued 
at 54,215,000 milreis, and telephone, 1,7%6,- 
085 kilometers worth 634,000 milreis. 

The telegraph service covers the whole 
country, while the telephone system serves 
only the states of Rio de Janeiro and 
Espirito Santo. 

















October 18, 1924. 


TELEPHONY 























In the Bell System iaboratories speech sounds are recorded on the oscillograph with a view to their subsequent analysis 


The service of knowledge 


The youthful Alexander Graham 
Bell, in 1875, was explaining one of 
his experiments to the American 
scientist, Joseph Henry. He expressed 
the belief that he did not have the 
necessary electrical knowledge to 
develop it. 


“Get it,” was the Iaconic advice. 


During this search for knowledge 
came the discovery that was to be of 
such incalculable value to mankind. 


The search for knowledge in what- 
ever field it might lie has made possi- 
ble America’s supremacy in the art 
of the telephone. 


Many times, in making a national 
telephone service a reality, this cen- 
tralized search for knowledge has 
overcome engineering difficulties and 
removed scientific limitations that 


threatened to hamper the develop- 
ment of speech transmission. It is 
still making available for all the Bell 
companies inventions and improve- 
ments in every type of telephone 
mechanism. 


This service of the parent company 
to its associates, as well as the advice 
and assistance given in operating, 
financial and legal matters, enables 
each company in the Bell System to 
render a telephone service infinitely 
cheaper and better than it could as 
an unrelated local unit. 


This service of the parent company 
has saved hundreds of millions of 
dollars in first cost of Bell System 
telephone plant and tens of millions 
in annual operating expense—of 
which the public is enjoying the 
benefits. 


AMERICAN TELEPHONE AND TELEGRAPH COMPANY 
AND ASSOCIATED COMPANIES 


BELL SYSTEM 


One Policy, One System, Universal Service 
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The Value of Accurate Accounting 


The Inauguration of Uniform Systems of Accounting by Federal and State Com- 
missions—Uses Which May Be Made of Financial Reports Taken from Properly 
Kept Books---Paper Read at Convention of Indiana Telephone Association 


With comparatively few exceptions, the 
orders issued by the Interstate Commerce 
1912 relative to the ac- 
requirements for class A and 
class B telephone companies, to become 
effective January 1, 1913, were not very 
enthusiastically received, and there was 
much grumbling, especially among the 
class B companies. 

In fact, most of the latter class delayed 
making the change just as long as possi- 
ble, and it was several years before some 
of them realized that they were gradually 
getting into deeper water each year that 
they postponed adopting the prescribed 
schedules. 

A great number of this class contrived 
to satisfy the commission with reports 
made from their “home-made systems” of 
accounting, but it soon became apparent, 
all things considered, that, with the addi- 
tional work, worry and uncertainty of 
“what might happen” if it were discovered 
that the reports did not coincide with the 
actual office records, some sort of uniform 
accounting system was necessary. 


Commission in 
counting 


These companies very reluctantly began 


to look for a system that would simply 
answer the requirements and one that 
would require the least amount of atten- 
tion and cost the least amount of money. 
They wanted the very latest type of 
switchboard, cable, underground plant, 
etc., but a record of these transactions 
was considered non-essential. Therefore, 
through force, you might say, the Inde- 
pendent telephone man has been educated 
to the necessity and the value of proper 
accounting. 

A little later on, the states having public 
utility bodies passed laws giving the latter 
jurisdiction over the telephone utility. 
With but one or two exceptions, these 
state commissions adopted practically the 
same schedule of accounts, but included 
class C and class D companies. This 
brought on a real storm of protest—and 
some of the latter companies are still 
kicking. 

The state commissions were patient and 
exceedingly lenient, realizing that a ma- 
jority of the smaller companies imagined 
they were being imposed upon, and they 
hoped through this method to soon con- 
vince them of the importance and of their 
own appreciation of the need of better 
accounting. They were advised that if 
their records proved that the earnings 
would not warrant the expense, the rates 
would be increased accordingly ; but while 


By John W. Coffey, 


Certified Public Accountant, Indianapolis, Ind. 


they were very anxious for the increase, 
they were not willing to spend any of it 
for accounting. 

At that time the plan adopted by the 
commission seemed logical and very com- 
mendable, but as time went on and _ the 

















John W. Coffey Speaks with Authority on 
Accounting Matters by Reason of His 
Wide and Varied Experience. 


companies found that they could “get by” 
with any kind of a report, they ceased 
taking the order very seriously. They only 
awakened to their sorry predicament when 
making application for increased rates and 
when the internal revenue department be- 
gan to check up on past reports. Appar- 
ently it would have been better for all 
concerned had the commissions accorded 
them the same treatment that they did the 
class A and class B companies. 

All companies that complied with the 
commission’s order very soon learned to 
appreciate its true value—not alone be- 
cause they found it easy to prepare gov- 
ernment and state reports, but from the 
fact that they had found an intelligent 
guide to the successful operation of their 
property. Now it is very doubtful whether 
any of these managers would accept a 
managership for a company that had no 
way of knowing whether the annual re- 
sults were good or bad. The successful 
telephone manager needs two good eyes all 
the time, and he is not going to gamble 
with the stockholders’ money blindfolded. 
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The fellow who continued to operate 
without any knowledge of what he was 
actually doing continued to get int 
trouble and lived from day to day in con- 
stant fear of a visit from some govern 
ment or state official. 

A majority of the smaller companies, 
and some of the larger ones that have sold 
out during the last few years, were com- 
panies whose managers and = owners 
thought bookkeeping, other than a sub- 
scribers’ record and a bank pass_ book, 
was foolishness and a waste of money. 
They had been eating their own fat for 
years but did not realize it. 

Every few weeks we learn of some com- 
pany selling out, but in most instances 
there is very little money, if any, changing 
hands; it is more often the unloading of a 
liability or the tragic end of a once pros- 
perous undertaking that should have made 
its stockholders an earning on their invest 
All ot 
this can only be charged up to poor and 
near-sighted management, which would 
have been detected by the keeping of accu- 
rate accounts. 


ment, rather than a complete loss. 


Here and there vou will still find a com- 
pany, the officers of which, like the bank 
clerks who believe they are shrewder than 
others who were caught, just as sure- 
ly land in the same trap. So will be 
the final ending of such companies. Again 
I say, it would have been better had the 
commission been just as strict with the 
smaller as with the larger company. It 
would have been the saving of millions of 
dollars to unsuspecting stockholders. 

My organization has installed systems. 
made up audits, government and state re- 
ports, prepared rate cases, ete., for hun- 
dreds of companies in nearly every state 
in the Union. And you may or may not 
he surprised when I tell you we have 
found many of them paying good, big divi- 
dends when, in fact, an analysis of their 
records disclosed the fact that they had 
not made half of it, and in some instances 
were running behind year after year. !t is 
not difficult to guess what the final result 
would have been, had this condition been 
allowed to continue. 

Unfortunately, it is too casy to m: 
losing proposition look prosperous on 
It is, in fact, a hard and tedious 
task, even with all of the present modern 
facilities and intelligent corps of employes. 
from the groundman up to the highest 
active official, to keep your records so that 
they will at all times coincide wit! an 
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One of the reasons for the unusual strength, quality and durability of 
Long-Bell Poles is the fact that they are thoroughly air-seasoned before 
the creosoting process begins. Straight, solid trees are selected, peeled 
of bark, and then placed in drying yards. Creosoted strip poles are 
placed crosswise of each layer to insure thorough circulation of the air. 
This air-seasoning process takes from three to six months. 

When properly seasoned these poles are treated full length with 
the best grade English Creosote Oil by the pressure-vacuum process. 
This fortifies them against decay and fire. 


. It is the policy of The Long -Bell 
Prompt Shipment {imve: Compeny ta eek 
promises that cannot be fulfilled. When a shipment is promised for a 
certain date, you can depend upon’us shipping promptly on date 
specified. Long- Bell service starts with the order! 


Further information and prices will be gladly sent on request. 


The Iopnc-ReLt, Lumber Company 
ae iba 1125. R. A. LONG BLDG. KANSAS CITY, MO. 
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cA trainload of Long-Bell Poles 
in transit three days after = 
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accurate appraisal of the plant. One need 
not draw on his imagination to a very 
great extent to conceive the enormous dis- 
crepancy that is bound to exist where the 
accounting is simply a secondary matter, 
or only carried on in order to comply with 
the law and for convenience in filling out 
certain forms at the end of the year. 

Stockholders in every public utility 
should be advised of the requirements of 
the public utilities commission, and 
brought to understand that these laws 
were made for their benefit and protection, 
and they in turn should make their direc- 
tors responsible through heavy bond, to 
see that records of their company are kept 
in such a manner as to reflect the true 
condition. of affairs. 

The manager’s bond to the directors will 
keep him on his toes to the extent that he 
will inspect very carefully all work and 
reports pertaining to additions to plant, 
retirement of capital assets, and will see 
that labor and materials are not charged 
to capital accounts where the plant is sim- 
ply being replaced, or charged against the 
depreciation reserve when the repairs are 
actually maintenance. 

As stated before, it is unfortunate that it 
is too easy to make a losing proposition 
look good on paper. I do not mean that 
in every instance it is premeditated or in- 
tentional; I have found the latter true, 
but it is more often the result of ignorance 
or carelessness. 

Where it is intentional, there is a reason, 
If the manager is not a heavy stockholder 
he is, perhaps, more interested in making 
a good showing, which means continued 
employment with, perhaps, increased sal- 
ary. If it is a matter of ignorance or care- 
lessness, the crime is with the directors 
for his continued employment. The jug- 
gling of these accounts is simply the jug- 
gling of the stockholders’ money, and is 
no different from the juggling of the de- 
positors’ cash by the dishonest bank clerk. 
One is actual cash; the other is the 
equivalent. 

The average stockholder is not compe- 
tent to analyze a utility report and can 
only pass judgment upon the final results. 
The report shows so much invested in 
capital accounts. Is it there? The report 
also shows so much in materials and sup- 
plies. Is it there? The report shows 
many other assets, including a sufficient 
reserve for depreciation. Are they there? 

How is he to know? He gets his report 
from the bank stating that he has so much 
to the credit of his personal account, and 
he knows absolutely that he has.” If he is 
a stockholder in a bank he gets his quar- 
terly, semi-annual, or annual report stat- 
ing that the resources are so much. He 
knows that to be a fact—and why? 

The federal and state laws provide for 
a uniform system of accounting and for a 
rigid inspection by competent bank exam- 
iners. In addition to insuring against 
loss, all employes are bonded so that the 
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investors as well as the depositors are 
fully protected. 

Why should not the telephone stock- 
holder be equally protected? He can be if 
he will exercise his rights and privileges 
as already outlined. His reports from the 
directors should be just as accurate and 
reliable as his bank reports. 


If his directors are properly made re- 
sponsible, they will see that not only the 








Your Private Personality Budget. 


How about your private budget of 
your personality? Do you know what 
a budget of your time as a whole, in 
and out of hours, would reveal? 

You have so many years of life 
ahead; in each year are 12 months; in 
each month four weeks; in each week 
seven days. How much are you invest- 
ing in your family, your friends, in pub- 
lic-spirited acts, in beneficial pleasure? 
As a voter you are in politics. How 
much are you investing there? 

Every minute your personality, the 
sum total of you, is producing results. 
Suppose you could see a cross-section 
of your current personality investments. 
Would it increase your self-respect and 
confidence, or not? The answer will 
come to you in the form of your future 
success with the firm, and your future 
happiness as a member of society and 
a citizen—Alexander S. Banks, Presi- 
dent, American Society of Certified 
Public Accountants. 








accounts are checked up at least once a 
year, but that an appraiser is called in 
occasionally to verify the charges to capi- 
tal accounts. 

It is seldom that the telephone stock- 
holder gets other than a verbal report; 
more often a report read at the annual 
meeting is the extent of the investors’ 
information and advise as to what has 
been going on during the previous year. 
If he happens to be one of the large stock- 
holders, he may be favored with some 
inside information; but if he happens to 
be “out of the ring,” he may just as well 
have remained at home. 

We happen to have a few companies 
that print and furnish each stockholder 
with a copy of the final report as compiled 
by us at the close of the fiscal year. The 
report is condensed and brief, but con- 
tains, in addition to the financial state- 
ment, a memo of all important transac- 
tions during the past year, the additions 
to plant itemized, retirements of any con- 
sequence and explanation as to any mate- 
rial increase or decrease in revenues as 
compared with the previous years. _ 

You can imagine the satisfaction the 
stockholders derive from these reports, 
and how ready they are to cooperate when 
an emergency arises. 

The Interior Telephone Co., of Grinnell, 
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Iowa, H. L. Beyer, president and G. L, 
Saunders, manager, has employed this 
practice since 1913. It is needless to state 
that this company is prosperous, with a 
contented lot of stockholders. 

If this condition existed throughout the 
Independent field, we should find many 
more prosperous companies, and fewer 
plants for sale. Neither should we find so 
many companies struggling along looking 
for some one on whom to unload a com- 
plete failure, the result of poor manage- 
ment through trying to operate property 
with every employe blindfolded. 

If you are to know how many miles 
you motor, your car must be equipped 
with a speedometer; likewise, if you are 
to know what your plant is doing, so that 
you may correctly and conscientiously ad- 
vise your directors and stockholders, you 
must be equipped with the proper records 
that are just as accurate and reliable asa 
speedometer. 

If there are any companies at this con- 
vention that are trying to operate with a 
makeshift accounting system which does 
not tell the whole story monthly, don’t 
fool yourselves any longer, or gamble with 
your stockholders’ money simply because 
they have faith in you. Get an accounting 
outfit from which you can furnish a true, 
comprehensive statement, monthly, quar- 
terly or annually. You will find that the 


money invested will be “bread cast upon 
the waters which will return to you.” 


You may be compiling a memorandum 
of your receipts and expenditures from 
which you are able to fill out the required 
reports to the commission annually, but 
unless you are posting these accounts into 
a general ledger, taking off a trial balance 
monthly, showing in detail your real 
assets, liabilities, income and expense ac- 
counts, you are wasting your time and 
money. While it is necessary to make 
your reports to the commissions, yet that 
should be of the least interest to you. You 
want something to guide you as you go 
along; something to show you for a cer- 
tainty at the close of each month whether 
or not you have made something—or lost, 
after setting up the fixed charges such as 
interest, taxes reserved for accrued depre- 
ciation, etc. A ‘very few more dollars in- 
vested annually in the proper forms will 
give you this information, and it will re- 
quire only a few minutes from time to 
time to keep them up to date. 

In closing, let me impress upon your 
minds again the subject of this address, 
“The Value of Accurate Accounting.” It 
means the very foundation of your invest- 
ment. 

An effort to make a loan in a commt- 
nity where you are not personally known 
will soon convince you that, regardless of 
the value of your property, the banker will 
not consider your application without 4 
certified financial statement, and this cat- 
not be furnished unless there are records 
to support it. 
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¢ forest primeval 
moves to Main Street 


Spine telephone and electric light poles which 
stand along your streets were not long ago 
lofty trees growing in a distant forest. 
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These poles, cut under scientific forestry 
é f. iesery coll for poles. regulation, are made available for your service 
; Western Blectrie stocks by the Western Electric Company. This Com- 
bestaie stecies ; —- ; 
1 Sp asuady In te pany supplies telephone and lighting companies 
. dn. gael the country over with poles and with the many sg 
| materials needed to equip those poles. | 
e — «- 
" All this in addition to the fact that Western 
: Electric is a maker of telephones that have long 
0 been the world’s standard. 
a. 
Tt 
t, 
iS 
l- 
ll 
‘0 
if 
It Everything from the bottom of the —_ 
t- a te the ton of i pole, including on 
lachine to dig the hole—Western a lean 
‘ectric backs up the public utilities — — en If all the poles delivered by Western Electric last 
With all manner of supplies. i lala oat wens aheanl in om } would seach all a 


*round the U. S.—with only 37 feet between poles. 


western Eleciric 


SINCE 1869 MAKERS OF ELECTRICAL EQUIPMENT 
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From Factory and Salesroom 





Needle Clip for Making Tests 
Without Skinning the Wire. 


The needle test clip shown in the ac- 
companying illustration has been especial- 
ly designed by the Mueller Electric Co, for 
use by telephone troublemen. This clip, 


No. 51 


is fitted with a needle which will pierce the 


known as the Universal test clip, 


insulation of a 





wire and make 
contact with the 
conductor. \ 
test can thus be 
made without 


skinning off 





Universal Test Ciip for 


Telephone Work. 4 : 
the insulation. 


The V-shaped groove on the jaw op- 
posite the needle serves to center the wire 
so that the needle is sure to hit the con- 
ductor. Except in the case of very light 
insulation, it will be necessary to use the 
fingers to help force the needle through. 
The spring needles are readily renewable. 

Further information may be obtained 
from the Mueller Electric Co.,.1583 East 
31st street, Cleveland, Ohio. 


Runzel-Lenz Electric Mfg. Co. 


Celebrate 20th Anniversary. 


The Runzel-Lenz Electric Mfg. Co., of 
Chicago, well known in the telephone field 


as makers of cords, insulated wire and 














M. Lenz, Secretary and Treasurer, 
Runzel—Lenz Electric Mfg. Co. 


cables, 


20th 
day and is receiving the congratulations of 


recently celebrated its birth- 


many friends at having rounded out a 
score of years of successful business life 


Ww. Se and J. M. 


Lenz, treasurer, 


Runzel, president, 


secretary and organized 


the company in August, 1904, and began 
operations in the following month. 

rom the start they concentrated their 
efforts on producing fine quality material. 
Ample evidence that they have thus won 
the confidence of the telephone operating 














L. Runzel, President, Runzel—Lenz 
Electric Mfg. Co., Chicago. 


companies is found in the fact that the 
Runzel-Lenz company in the past 20 years 
has made such a steady advance, enlarg- 
ing its output, increasing its force of work- 
ers, and requiring more factory space 

Both Mr. Runzel and Mr. Lenz have a 
wide acquaintance in the Independent tele- 
phone field, formed during the last score 
of years that they have been important 
factors in its history. 

Telephone men throughout the country 
will be interested to know that the Runzel- 
Lenz company has reached its 20th mile- 
stone, and will join TELEPHONY in wishing 
them many more years of prosperity and 
worth-while service. 


Booklet Issued on Armco Iron and 


Steel for Electrical Uses. 


“Iron and Steel for Electrical Uses” is 
the title of an attractive and interesting 
60-page booklet recently published by the 
American Rolling Mill Co. With the aid 
of many photographs, diagrams and tables, 
it presents the history and describes the 
manufacture and magnetic properties of 
Armco electrical Armco- 
ingot iron bars, wire and cold rolled strip. 

The American Rolling Mill Co. has been 
a leader in the adaptation of science to the 
practical problems of steel making from 
its inception. 


sheet steels and 


Organized for the manufac- 
ture of special grades of metal for exact- 
ing users, the company soon established a 
well-equipped 


research which 


62 


laboratory, 


has been an important element in the 


development of such special products as 


are described in this booklet. 

Copies of the booklet will be furnished 
by the American Mill Co.. of 
Middletown, making ap 


plication on their business letterheads 


Rolling 


Ohio, to those 


Frivecy in Telephoning Made Pos- 
sible by the Silaphone. 

The Silaphone, which in the 
panying illustration is shown attached t 


accom- 


the mouthpiece of an ordinary desk tele- 
phone, is a device designed to enable a 
person to talk over the telephone in priy- 
acy, without bein overheard by others in 
the room. It is modern 
substitute for the private telephone booth 

The 


fibrous 


said to be the 


device is constructed of a 


composition, in 


strong 


order that ther 


may be no vibration of the vocal sound 


It is quickly attached to the trans- 
mouthpiece, 


waves. 
mitter requiring no 
bolts nor springs. It 


SCTeWs, 
is simply held in 
place by frictional contact with the mouth- 
piece. 

It is 
beside the 


that 
user of 


stated a visitor sitting close 
a telephone equipped 
with the Silaphone cannot hear a word he 
is saying but the person at the other end 
of the wire can hear the conversation even 
more clearly than without the use of the 
device. 

A feature of the Silaphone is the voice 


adjuster, by means of which the device 


may be quickly adjusted for the most sat- 











—— 





Telephone Equipped with the Silaphone. 


isfactory transmission of the users voict 
Once adjusted to the user’s voice ‘t ma) 
be left in that position permanent!: 

The 


vantage on 


device be used to ad- 


‘tating 


may also 


switchboards and 


machines. 
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(HALF) 
SESTERTIUS 
Coin in which all 
Imperial Roman 
fines and taxes 
were collected. 


ANCIENT or MODERN 





PROFITS depend on MODERN STANDARDS 


We furnish plans and estimates, performing every 
necessary task required to place any company 
in sound and prosperous condition. 


SNOOK-HILLHOUSE CO. 
CONSULTING and OPERATING ENGINEERS 


8 EAST LONG STREET COLUMBUS, OHIO 





























aximum Magnetic 
HAZARD Pull-Quick Release- 
TELEPHONE WIRE 





These make ARMCO Ingot Iron a desirable 
material for solid core and armature work 
Uniform in construction Hazard Insulat- 





Used by the world’s largest manufacturers of 





ed Wires and Cables give uniform telephone and telegraph equipment, ARMCO 
service. Made of the best of materials Ingot Iron has unequalled uniformity, combined 
and by highly skilled workmen. Expe- with soft, easy working qualities 

"ence, knowledge and honesty of purpose We are manufacturers of bright, cold-rolled 





| Msure long life and ultimate economy. j54s—1924 strips and cold drawn bars. Write or phone 
nearest office for samples, booklet on Electrical 
Uses and Prices 


: HAZARD MANUFACTURING CO. 
y New York Pittsburgh Chicago EDGAR T. WARD’S SONS CO. 
Denver Birmingham Boston Chicago Cleveland Detroit 





Wilkes-Barre, Pa. Newark Philadelphia 


2 ingot Iron 
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Further information relative to the Sila- 
phone may be obtained from the Silaphone 
Corp., 27 Thames street, New York City, 
upon request. 

Blow Torches and Furnaces with 
Many Unique Features. 
Telephone plant men are always inter- 
ested in blow torches and furnaces and 
pay special attention to the good points 
that are urged by the manufacturers of 
various types of these invaluable aids in 
installation and maintenance plant work. 
The blow torches and furnaces, manu- 
factured by the Unique Mfg. Co.,. are 
meeting with increasing favor among tele- 
phone companies as well as among other 
public service corporations. Field and 
laboratory tests have demonstrated them 

to be both efficient and economical. 

The Unique blow torches, as the name 
indicates, operate on a unique principle of 
generation, heat .being generated very 
quickly in from three to four minutes of 
time. An intense heat is developed which, 
it is stated, will readily melt copper wire. 





AUTOMATIC CLEANING 
NEEDLE 


a A esis 
=f 
WIRE SPRING @S\ => ge! 
COOL HANDLE 


LARGE 
GENERATING 
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16 GUAGE 
STEEL TANK 
WELDED 
BOTTOM 


FEED PIPE 
WITH WICK 











The Unique Blow Torch. 


It is claimed that these torches have four 
times the usual generating surface, and 
there is a continuous blue flame on the 
hot point. The wind, it is asserted, does 
not affect the generation of heat in Unique 
torches; nor does cold weather affect their 
efficiency. 

A feature of this type of torch is an 
automatic orifice cleaner designed to elim- 
inate poking and the accompanying en- 
largement of the orifice. It has a No. 
18-gage steel tank. The spuds and bottom 
are welded and an efficient little pump is 
placed in the tank. The parts are readily 
interchangeable and at small cost. 

Relative to the Unique furnaces, it is 
stated that the usual objectionable fea- 
tures are eliminated. 

By means of scientific generation, car- 
bonization is said to be eliminated. An 
intense heat is developed, melting 50 
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17 GUAGE: 
STEEL TANK 
WELDED 
BOTTOM 











The Unique Furnace. 


pounds of lead in 10 minutes. The fur- 
naces are equipped with a “Unique” pat- 
ented coil generator of seamless steel tub- 
ing, with a patented gate for dislodging 
the generator without dissecting the entire 
firepot. 

Like the blow torches, the Unique fur- 
naces are equipped with an automatic 
orifice cleaner. They are provided with a 
No. 17 gage steel tank and the spuds and 
bottom are welded. The furnaces burn 
kerosene or Stanolind, effecting a big re- 
duction in the fuel cost and reducing fire 
risk to a minimum. 

The parts of the furnaces and blow 
torches are easily adjusted and renewable 
at small cost. 

Further information relative to Unique 
torches and furnaces may be obtained 
from the Unique Mfg. Co., 113 North 
Desplaines street, Chicago. 


Stromberg-Carlson Board Receives 
High Commendation. 
The following communication was re- 


ceived by the Stromberg-Carlson Tele- 
phone Mfg. Co., of Rochester, N. Y., from 
J. M. Beattie, president of the Preston 
Mutual Telephone Co., Preston, IIl., under 
recent date: 

“Twenty 


years ago we purchased a 


Stromberg-Carlson switchboard from your 





Exterior View of Preston (Ill.) Mutual Telephone Co. 


Vol. 87. No. 16, 
Mr. Meyers, and which has since been 
used continuously in our central office, 
This board has given us good service, and 
our repair bills have been very reasonable. 

Recently we decided to have it over- 
hauled and continue it in service rather 
than to replace it with a new switchboard, 
Our service is satisfactory, and we sec 
no reason this same _ switchboard 
should not be used for 20 years more. 

We take pleasure in recommending your 
switchboard for its long service life, and 
low maintenance cost.” 


why 


Company Is Catching Up With 
Service Demand in Denver. 

By an expenditure of $1,500,000 in cable, 
pele lines and central office equipment 
in the city of Denver, Colo., in the past 
two years, the Mountain States Telephone 
& Telegraph Co. has almost caught up 
with the unprecedented telephone de- 
mands of Denver users and has provided 
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Stromberg-—Carlson Switchboard Giving 
Satisfactory Service After 20 Years’ 
Continuous Use. 


telephone facilities for nearly every part 
cf the city. 

Dean D. Clark, Denver commercial man- 
ager of the company, announced recently 
that the work for which $l, 

500,000 was expended had re- 
duced the waiting list of tele- 
phone applicants f more 


new 


trom 
than 2,000 on September |, 
1922, to less than 100 at the 
present time. 

“In almost all sections 0! 
the city some class of tele 
phone service is now avail 
able,” Mr. Clark explained, 
“although in many sections " 
still is not possible to give 
certain classes of service for 
which there is a considerable 
demand.” 

Over $600,000 have 
pended on building and land. 
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Better 


than ever 





Prices 
Lower 
than ever 





BRACH VACUUM ARRESTERS 


During the past year we have brought out severa! 
improved types for telephone protection and also 
brought prices within the reach of every company. 

Take our new Type 440, for instance. It embodies all 
the advantages of BRACH Arresters—full protection 
against lightning, crosses, grounded lines, gives clear 
transmission and balance of potential between pairs. 

Price complete with porcelain base, fuses and mount- 
ings—$2.00 each. 


L. S. BRACH MFG. CO., Newark, N. J. 
oa 


“CODPERWELD” 


(MADE BY THE MOLTEN WELDING PROCESS) 


MESSENGER AND GUY WIRES 


is an assurance against expensive main- 
tenance and replacement charges and 
costly interruptions to service. 











Copperweld costs much less per year 
of service and guarantees the safety of 
your lines. 


Investigate your company’s replace- 
ment charges caused by the rusting 
away of galvanized wires. Then con- 
sider Copperweld (available in Stand- 
ard and Xtra-Hi-Tensile Grades) 
composed of a heavy layer of copper 
permanently welded to a core of the 
highest quality of steel. 


Copperweld Does Not Rust 
COPPERWELD STEEL COMPANY 


(FORMERLY NAMED COPPER CLAD STEEL COMPANY) 


30 Church St., New York 403 Rialto Bidg., San Francisco 
129 S. Jefferson St., Chicago Braddock P. O., Rankin, Pa. 


COPPERWELD CABLE RINGS NOW AVAILABLE 
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Wire Chiefs—Test Men—Frame Men 
—Switchboard Men—Trouble Men— 


InstalleTySti> 





Take it with you on the job 
It fits right into your pocket 


This handy little pocket guide on all types of telephone 
circuits will pay for itself in the first ten days you have it. 
It will solve many a tangle for you, save you much valuable 
time and prevent you from making costly and troublesome 
niistakes. 


Handbook of 


Telephone Circuit Diagrams 


With Explanations 
By JOHN M. HEATH 


Ist Lieutenant, Signal Corps, U. S. Army; Instructor of the 
Signal Corps Unit, Reserve Officers Training Camp, 
Massachusetts Institute of Technology. 


279 pages, 7x44, 72 diagrams, 8 folding inserts, $2.50 net, postpaid 
This is a practical working pocketbook giving a careful 
and detailed description of the circuits of telephone systems 
with plain and accurate explanations of how they work. 
The book brings together in a handy, convenient form the 
principles of telephone circuits, both Local Battery and 
Common Battery, as used today. 


IT TAKES THE DOUBT OUT OF TELEPHONE CIRCUITS 


Time and again telephone men have felt the need for just this 
kind of a help. The author himself, in his long telephone experience, 
has often run up against situations where a diagram of the circuit 
would have eased matters greatly. And you will find this small, 
compact and complete circuit book just the thing to slip into your 
pocket—to have handy at all times—to refer to in reference to the 
hundred and one different points that come up during the day. 


USE IT FREE FOR TEN DAYS 


You can look it over, see just what it is, judge for yourself how 
much it can help, and then keep it or send it back as you see fit. 
See this book, surely. Just write your name and address on the 


coupon and send it on to us. 





FREE EXAMINATION COUPON 


7 
- McGraw-Hill Book Company, i 
i 370 Seventh Avenue, N. Y. i 
eer i 

7 You may send me for ten days’ free examination Heath-Tele- 
phone Circuit Diagrams, $2.50 net, postpaid. I will remit for I 
I the book or return it to you, postpaid, within ten days of §& 
f receipt i 
a ' 
’ Signed RSCHSHS OSES SOCKET COOK CHDK ODOHSHORODECHEOCVEOCROCH OCOD ECS OBS t 
’ I 
MMMM choc ois oo nc ors ead ns Gt eB ees ane esas hak a aol r 
; ‘ 
i PE - se recuée ter edeeecdiedswinestteadaeew bed eeu db Eeeeeeeeea y 
i y 
i PN ban ou dbcin de hed bs4e 00s Sacendoeerederechdesanseeea eee ' 
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We specialize in 
the obligations of 


tee ee @ f 
COMPANIES 


If interst eed in 
the funding, con- 
solidation, or 
disposition of high 
grade properties, 
avail yourself, | 
without obliga- 
tion on your part, 
of the facilities of | 
our consultation | 
department. 














| Telephone 


Securities 


BOUGHT 
| SOLD | 
| QUOTED 













Baker, Walsh & | 
Company | 


Conservative Investments 


29 So. Salle St. 
CHICAGO 



















Telephone Randolph 4553 





| 
| 


| 







TELEPHONY 





Vol. 87. No. lo. 


Commissions, Courts and Councils 


Discussion and Rulings of State Bodies Having Supervision Over Telephon« 
Companies—Decisions of Courts in Matters of Interest te Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Servic« 


To Furnish Directories Containing 
Extra Listings at Cost. 

‘The Indiana Public Service Commission, 
in a recent order, authorized the Indiana 
Beil Telephone Co. to publish in its direc- 
tory at Elwood the names, addresses or 
station numbers of the subscribers of the 


Farmers. & Citizens, Aroma Farmers, 
Leisure and Perkinsville-Lapel telephone 
companies, which have reciprocal ex- 


changes ervice with the subscribers of the 
Elwood exchange and furnish such direc- 
tories to the reciprocal exchanges at a 
charge not exceeding the actual cost. 

The Kiwanis club of Elwood filed a 
petition in which it requested that the In- 
diana Bell, Farmers & Citizens and Aroma 
Farmers, Leisure and Perkinsville-Lapel 
companies, be authorized to 
issue and distribute to their subscribers a 
directory 


telephone 
containing an alphabetical list 
with the numbers of each and all of the 
subscribers of the interchanging com- 
panies. 

The that the 


scribers of the four last named companies 


commission found sub- 
had the privilege of calling subscribers of 
the Indiana Bell company at Elwood with- 
out the payment of a toll charge and vice 
that since at most of these ex- 
changes the subscribers had no Elwood di- 


versa ; 


rectories, it was necessary for them after 
getting the Elwood exchange to ask for 
Information and thus procure the number 
of the party desired, and after receiving 
this information, it was frequently neces- 
sary to go through the whole process of 
reaching Elwood again in order to give the 


the method 
venient. 
The 


the 


Was expensive and incon- 


issue of a directory as requested, 


commission found, would improve 
the service by avoiding expense and delay 
and would result in benefit to the telephone 
companies as well as to the public. 

The commission further found that the 
Indiana Bell Telephone Co. contended that 
the commission was without jurisdiction to 
order respondents in the instant case to 
furnish their subscribers with a combined 
telephone directory, but that it recognized 
the fact that certain advantages would re- 
sult from the issue of such directory. 

In view of such advantages as would 
accrue to it from the decrease of informa- 
tion calls, it was willing to furnish copies 
of its present Elwood directory to the 
other four companies named or to their 
subscribers at 15 cents per copy, and that 
the next directory was 
printed, it had expressed its willingness 
to print the names and numbers of the 


when Elwood 


subscribers of the other companies at the 








rate of $10 per page and to furnish copies 
of such combined directory to those com- 
panies or to their subscribers at 15 cents 
per copy. 

The further found that 
technically it might not have the legal au- 
thority to require the Indiana Bell com- 
pany to include names and numbers of the 
subscribers of the other respondent com- 
panies in its Elwood directory, but that 
aside from any purely technical legal ques- 
tion on the matter of jurisdiction, the fact 
remained that a part of the local service 
sold to the subscribers of the Indiana Bell 
at its Elwood exchange for the local rat 


commission 


paid was exchange service with the sub- 
scribers of the exchanges of the neichbor- 
ing communities. 

Reciprocal the 
mission found extended to small local ex- 


exchange service com- 
changes in the vicinity of and adjacent t 
larger exchanges and had been recognized 
as a means of inducing traffic and increas- 
ing telephone service; that such directories 
should furnished 


not be required to be 


free of charge by one company to the 


subscribers of neighborhood exchanges 
not owned by the company furnishing the 
directory, but that an equitable and fair 
price should be agreed upon; that the out 
side local exchange should pay for such 


directories. 


Columbia (Pa.) Company Per- 
mitted to Acquire Bell Properties. 

The by the 
Columbia Telephone Co., of which H. A. 


purchase and acquisition 


Oberderf is general manager, of certain 
properties of the Bell Telephone Co. of 
Pennsylvania in Elizabethtown, Columbia. 
Marietta and Mt. Joy and im a small sec 
tion of Lancaster county surrounding thes 
points, for the sum of $62,274, was a)- 
proved by the Interstate Commerce Com- 
mission on September 23. 

The commission found that both the In- 
dependent and Bell companies maintained 
exchanges at the points mentioned, with 
152 duplications, that an appraisal mad 
by the engineers of the Bell company fixed 
the reproduction cost of the properties 
be sold at $82,157 and the reproduction 
cost less depreciation at $68,157. 

The commission further found that the 
Columbia company had agreed to sell te 
the Bell company a toll line, having a pole 
mileage of three miles, and 13 subscribers 
stations connected therewith, located in th 
village of Landisville, seven miles north 
of the city of Lancaster, for $2,743.90, the 
difference between the prices of the prop 
erties to be transferred to be paid to the 
Bell by the Columbia company 1 

The cost of unifying the properties, 


cash. 
it 
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Md e 
Just like a hearty hand-shake 0 - Ease of Installation— 
between old friends—that’s the Remarkable Gripping Power— 
action of the National Cable Ample Reclipping Space— 
Ring. These are a few of the leading features. 


MANUFACTURED BY 


The National Telephone Supply Company 


CLEVELAND, OHIO 




















CABLE TESTER 


Have a “STEWART” Cable 
Tester on hand for the spring 
and summer rains, and be pre- 
pared for that wet cable. 

It has two vibrators and gives 
out either high or low pitch cur- 
rent, by simply throwing switch. 

The most complete Cable 
Tester built, and will lo- 
cate all kinds of cable 
trouble except opens. 


Note Protection at Corners 


Blake Insulated Staples 


Unequalled for telephone and 

bell wiring. The fibre insula- 
a tion prevents troublesome 
short circuits and grounds. 






4 Sizes Pat. Nov., 1900 


Sent on trial 


STEWART BROTHERS 


OTTAWA ILLINOIS 


Write for Samples 


Blake Signal & Mfg. Co. 
BOSTON, MASS. 

















WHEN QUICK RESULTS ARE NEEDED 


Most telephone men immediately send in a classified advertisement to Telephony when they require 


acticn. “It can’t be beat for locating buyers and sellers, positions and openings,” writes one tele- 
phone official. 


Rates: 8 cents per word, exclusive of name and address: a minimum charge of $1.50. 








TELEPHONY PUBLISHING CORPORATION 608 So. Dearborn St., Chicago 





Please tell the Advertiser you saw his Advertisement in TELEPHONY. 





WHY 
“UN IQUE” 
| aD 





IN OPERATION 





Look us up at the National Tele- 
phone Convention in Chicago 
next week and we will be glad to 
show you WHY. If you can’t be 
there, write us for descriptive 
matter. 


AUTOMATIC CLEANING 
NEEDLE 


VALVE SEA 


REMOVABLE 
NO ENLARGED 


ET BLACK 


\ 
HOT POINT 
WILL NOT 
CHILL 


LARGE 
GENERATING 
SPACE 


16 GUAGE 
STEEL TANK 
WELDED 
BOTTOM 


FEED PIPE 
WITH WICK 


“UNIQUE” Blow Torches and 
Furnaces are preferred by nu- 
merous Bell telephone companies 
because: 

. They generate quickly. 

2. They give intense heat. 

3. There is no clogging. 


. They are not affected 
by wind or weather. 


UNIQUE MFG. CO. 


113 N. Desplaines St., Chicago, III. 


FOR DISLODGE - 

ING COIL 

WITHOUT TEAR- 
ING DOWN FURNACE 


CLEANER 
~ AUTOMATIC 


17 GUAGE-~ PUMP 
INSIDE TANK 


STEEL TANK 
WELDED 
BOTTOM 
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was found, would be approximately $10,- 
375, and the value of the property to be 
retired would be approximately $17,000. 
The general balance sheet of the Colum- 
bia company, as of June 30, 1924, showed 
plant and equipment value of $126,093.27, 
real estate of the value of $16,526.57 ; other 
assets of the value of $24,998.80; capital 
stock outstanding, $108,200; depreciation 
reserve, $21,684.63 ; other credits, $2,935.64 : 
surplus, $34,788.37. It was found by the 
commission that capital stock now in the 
treasury of the Columbia company was to 
be sold in order to secure funds to pay 
the balance of the proposed purchase price. 
The commission further found that the 
subscribers of the Columbia company were 
not connected with the long distance lines 
of the Bell system and had but a limited 
toll service, and that upon the consolida- 
tion of the properties the subscribers of 
the Columbia company would have access 
to the toll lines of the Bell system; that 
the proposed acquisitions would eliminate 
existing duplication in the territory. 


Bell Authorized to Purchase Four 
Florida Companies. 

The Florida Railroad 
September 27 made public orders approv- 
ing the purchase by the Southern Bell 
Telephone & Telegraph Co. of four Inde- 
pendent 


Commission on 


companies, involving 
aggregating than 
The companies involved are: 


purchase 
prices more $200,000. 

Brevard County Telephone Co., consist- 
ing of exchanges at New Smyrna, Titus- 
ville, Cocoa, Melbourne, Vero, Fort Pierce 
and Jenson, together with toll lines be- 
tween these points, for a consideration of 
$120,370.69. 

East Florida Telephone Co., with ex- 
change at Dunnellon and toll switching ex- 
change at Webster and Gainesville, with 
connecting toll lines, $71,501.05. 

Florida Telephone Co. 
Brooksville, $15,043.97. 

Palm Beach-Everglades 


exchange at 


Telephone Co., 
consisting of a line from: Loxahatchie to 
Belle Glade branch lines to South 
Bay. from South Bay to Okeelanta, Bell 
Glade to Pahokee and 
Point, $10,000. 
According to 


with 
Pahokee to Canal 


published reports, con- 
struction of a telephone line across the 
Everglades east and west 
coasts is contemplated in connection with 


the Palm Beach-Everglades lines. 


between the 


Massachusetts Hearings on P. B. 
X. Rates Resumed. _ 
Hearings on the petition of the New 
England Telephone & Telegraph Co. for 
permission to increase its charges for P. 
B. X. service were resumed before the 
Massachusetts Department of Public Utili- 
ties during the week of September 29. 
Most of the first day of the hearings 
was taken up with the cross-examination 
by S. H. Mildram, a telephone expert em- 
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ployed by the city of Boston in its tight 
against the proposed increase in rate. Mr 
Mildram considerable time in an 
effort to that the company’s com- 
posite annual depreciation figure 49 
per cent is excessive and that 4.25 would 
be ample. 


spent 
show 


The commission, on September 29, issued 
an order suspending until November | the 
new rate schedule proposed for privat 


branch exchanges. 


Nebraska Commission Discusses 
Lincoln Company Contract. 
Officiais of the Lincoln Telephone & 
Telegraph Co. held a conference recenth; 
with the Nebraska State Railway Com- 
mission over the form of a con- 
tract proposed for subscribers’ signatures, 


short 


This differed in a number of repects from 
the old, as it referred to rules and regula- 
tions! on file with the commission, but 
which had never been discussed or ap- 
proved. The was willing to 
Waive approval, but the commissioners de- 
sired to have some of them interpreted. 


company 


Commissioner Randall inquired if the 
clause that the telephone was for the ex- 
clusive use of the subscriber was intend- 
ed to bar subscribers from making use 
of business telephones to communicate 
with their homes when away from them 
General Manager Mattison replied that it 
was intended to limit the use by the 
moocher—the fellow who pays nothing for 
the service, but uses it wherever he can 
horn into a telephone. The commissioners 
agreed that anything that would curb hi 
activities would be approved by them 
Mr. Randall also questioned the para- 
graph prohibiting the use of profane 
He said that 
emphatic in his tele- 
phone conversation, using “why the hell” 


and “you're damned right,” and inquired 


language over the telephone. 


he sometimes grew 


if this would lose him service. 
Mr. Mattison 
intended to 


that it was 


the girls on the toll 


assured him 
protect 
hoards from improper language and that. 
if he confined his remarks to the exchang¢ 
service 


(automatic) in Lincoln, anything 


he might say would have no effect on 
the ears of the iron girls. 

Some discussion was had over an objec- 
tion of the commission to. the proviso that 
the exchange payment discount did not ap- 
ply for advance payments unless the toll 
bill was paid. Mr. Mattison said 


that the company sells the whole service. 


also 


each telephone being a long distance sta- 
tion; and that if it were not enforced cap- 
tious subscribers could hold up payment 
of toll bills indefinitely, 
tolls was not always possible. 


since policing 
Two other provisions over which dis- 
cussions were had were those where the 
company sought to relieve itself lia- 
bility the transmission 0! 
messages, and where subscriber mu 
notice of interrupted service in wri 


for errors in 








October 18, 1924. 


save himself from paying for service he 
does not get. Commissioner Browne 
questioned if the company could thus se- 
cure immunity from liability because the 
courts would hold it responsible where 
it had been negligent. 

Mr. Mattison said that all this meant 
was that the company did not guarantee 
100 per cent service, without error and 
without delay, that being impossible. All 
the company guarantees is that it will 
give the best service humanly possible. 

On the other clause the company de- 
sired to amend by striking out the written 
notice, for it was not really desired and 
would make more trouble than any other 
method of notification, and also to amend 
it so that where a sleet storm puts lines 
out of business for a longer period than 
24 hours, it should not be penalized by 
being denied rental fees. 

The rules and regulations presented to 
the commission for approval follow: 

1. Use of instrument limited to the 
subscriber, his employes and his family. 

2. No guarantee by the company as to 
service without interruption, and no re- 
bate to be allowed for same until 24 hours 
after written notice has been given. 

3. Company may discontinue service 
for nonpayment of rentals or toll charges. 

4. Company’s employes to have access 
to premises at any time for inspection, re- 
pair or removal of equipment or wiring. 

5. No attachment to be made to 
strument without consent of company. 

6. No profane or objectionable lang- 
wage to be used over the telephone and 
subscribers not to impersonate anyone else. 

7. Instruments and equipment all to be 
the property of the company. 

8. Telephone numbers subject to 
change. 

9. Subscriber assumes all risk for er- 
rors and delays in transmitting and de- 
livering messages. 

10. Subscriber to pay for change in 
location of telephone after installation. 

ll. Company assumes no liability for 
errors in its printed directory. 

12. Subscriber agrees to abide by all 
operating rules and regulations adopted 
by the company. 

13. No contract valid until signed by 
general manager, or until 
installed 


in- 


instrument is 


Sentinel (Okla.) Company Is 
Granted Increase in Rates. 

The Oklahoma Corporation Commission 
has granted a rate increase to the Sentinel 
Rural & Long Distance Telephone Co. of 
Sentinel, of which R. S. Skinner is man- 
ager. The new rates are as follows: Busi- 
ness individual line, $33 per annum; resi- 
dence individual line, $18 per annum; resi- 
dence rty line, $15 per annum; all other 


fates to remain as of present, except that 
the company shall have the option of charg- 
ing 25 cents additional for desk telephones. 


Please 
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FIBRE CONDUIT 


HOOSE ORANGEBURG FIBRE 
CONDUIT encased in monolithic 
concrete for permanency in your duct lines. 


Wisely planned, with adequate provision 
for the future, it gives you the maximum 
of protection and insurance against inter- 
ruption. 

Ten or twenty years from now your 
cables will be found intact and the “‘spares’’ 
in first class condition to provide for ex- 
pansion. 

JOHNS-MANVILLE, Inc., 292 Madison Ave. at 41st St., N. Y. C- 


Branches in 62 Large Cities 


For Canada: CANADIAN JOHNS-MANVILLE Co., Ltd., Toront: 


Electrical 
Materials we 


FOR 


Utilities 





Sole Selling Agent for 
The Fibre Conduit Company, Orangeburg, N. Y. 


tell the Advertiser you saw his Advertisement in TELEPHONY. 




















THE PINS ARE 
STILL INTACT! 


After a recent windstorm in which 
considerable property was damaged, 
several poles were inspected and in 
nearly every case the Locust Wood In- 
sulating Pins were intact. 


It pays in the end to have the best. When 
specifying Locust, you will be sure of 


Good Quality Material 

All Sizes Made to Order 

Inquiries Answered Same Day Received 
Prompt Shipments—Reasonable Prices. 


LOCUST PIN CO. 


Front Royal Virginia 


$0:Ph, 
(AP Ss 


~ Sign of Good 
Insulating Tape 


In outdoor insulation perma- 
nence is much to be desired. 
You want tape which will with- 
stand all kinds of weather. 
Hydro-Proof Tape does this and 
that’s why users say 


NO END TO THE 
SERVICE IT GIVES 


How many splices  out-of- 
doors will you make this com- 
ing year? Guard against the 
bother and expense of replace- 
ments by specifying Hydro- 
Proof. It stays put for years. 


ELKHART RUBBER WORKS 


ELKHART INDIANA 
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Home Company of Spokane At- 
tacks Valuation Findings. 

Attacking the valuation made of the 
properties of the Home Telephone & Tele- 
graph Co., of Spokane, Wash., by the state 
department of public works for rate-mak- 
ing purposes the company, on September 
22, secured a writ of review directing the 
department to appear in the Thurston 
county superior court October 20. The 
writ was issued by Judge John M. Wilson. 

This is a new development in the tele- 
phone case which has been fought by the 
Seattle, Tacoma and Spokane telephone 
companies through federal courts to the 
United States Supreme Court and is wait- 
ing a hearing on merits in the federal dis- 
trict court at Tacoma. 

The main telephone case is an attempt 
on the part of the telephone companies to 
secure higher rates. The case filed in the 
superior court attacks the findings of the 
department from another angle, the valua- 
tion on which the department ordered the 
present rates continued. 

W. V. Tanner represented the telephone 
company in the litigation begun at Olympia. 
The court is asked to review the “correct- 
ness, reasonableness and lawfulness” of 
the department’s findings. It will bring 
the telephone case, which has heretofore 
been confined to federal courts, into the 
state courts. 

The department of public works fixed 
the reasonable valuation of the properties 
of the Home Telephone & Telegraph Co. 
for rate-making purposes at $3,892,000. 
The company contends that $5,500,000 
should be the rate-making valuation. 


Appeals to Court on Valuation of 
Washington State Commission. 
Appeal has been taken to the superior 

court of Thurston county, Washington, 

asking a writ of review of the order of 
the Washington public works department 
fixing the valuation of the telephone prop- 
erty of the People’s Utility Co., of Roch- 
ester, operating in the southeastern part of 

Thurston county, at $67,000 for rate- 

making purposes, including $2,000 operat- 

ing capital. 
The contention cf the company was that 
valuation as a basis of rates should be 


$88,838.11. 


Summary of Commission Rulings 
and Schedule of Hearings. 


CALIFORNIA. 


October 6: Order issued granting per- 
mission to Home Telephone & Telegraph 
Co., of Pasadena, to issue $3,000,000 par 
value of its common capital stock at not 
less than $90 per share, and authorizing 
the Pacific Telephone & Telegraph Co. to 
hold stock, or any part thereof, which it 
may purchase, and authorizing Home Tele- 
phone & Telegraph Co. of Pasadena to 
use the proceeds from the sale of stock to 
pay indebetdness and to finance additions, 
extensions and improvements. 

October 7: Permission granted by com- 
mission to the Pacific Telephone & Tele- 
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graph Co. to lease and sell to J. P. Thomas 
a telephone toll line between Garberville, 
Sebbas, and Kenney, and from Sebbas to 
Andersonia and Piercy, including the tele. 
phone exchange at Kenney, in Humboldt 
and Mendocino counties. 


FLORIDA. 


September 27: Commission approved ap- 
plication of Southern Bell Telephone & 
Telegraph Co. for permission to purchase 
properties of the Brevard County Tele- 
phone Co., East Florida Telephone Co, 
Florida Telephone Co. and Palm Beach- 
Everglades Telephone Co., the purchase 
prices aggregating more than $200,000. 

ILLINOIS. 

September 10: Order issued authorizing 
the Lincoln Telephone Co. to issue and 
sell $25,500 aggregate par amount of its 
common capital stock. No. 14388. 

September 17: Order issued approving 
supplemental traffic agreement dated May 
1, 1924, between the Illinois Bell Tele- 
phone Co. and the Girard Telephone Co. 
providing for the handling of Waggoner 
and Farmersville business via Girard, Ill. ' 

September 17: Order issued approving 
agreement dated May 1, 1924, between the 
Illinois Bell Telephone Co. and the Farm- 
ers Mutual Telephone Co. providing for 
connection of toll lines at Shattuc, IIl., and 
joint handling of toll service. TA-69. 

September 17: Order issued approving 
traffic agreement dated May 1, 1924, be- 
tween Illinois Bell Telephone Co. and. the 
Bartelso Mutual Telephone Co. providing 
for connection of toll lines at Bartelso, Ill, 
and for joint handling of toll messages. 

September 17: Order issued approving 
agreement and supplemental traffic agree- 
ment dated May 1, 1924, between the IIli- 
nois Bell Telephone Co. and the Cartter 
Telephone Co. providing for connection of 
toll lines at Cartter, Ill, and for joint 
handling of toll line service. TA-71. 

September 17: Order issued approving 
agreement dated May 1, 1924, between the 
Illinois Bell Telephone Co. and the Keyes- 
port Telephone Co. providing for the con- 
nection of toll lines at Keyesport, IIl., and 
for the interchange of toll service. TA-72. 

September 17: Order issued approving 
agreement and supplemental traffic agree- 
ment dated May 1, 1924, between the IIli- 
nois Bell Telephone Co. and the Farina 
Mutual Telephone Co., providing for the 
connection of their respective lines at 
Farina, Ill., for handling local toll busi- 
ness between Farina and Iola. : 

September 17: Order issued approving 
lease by the Illinois Bell Telephone Co. to 
the Western Electric Co. of certain floor 
space in a building in Chicago, for one 
year from September 1, 1924, at $19,923, 
to be paid in monthly installments of 
$1,660.25 each. L-8497. 

September 17: Order approving lease 
by the Wabash Railway Co. to the Illinois 
Bell Telephone Co. of certain premises 
in Decatur, Ill., for five years from Jat- 
uary 1, 1924, at $270 per year. L-8486. 

October 15: Hearing at Chicago in re 
application of the Home Mutual Tele- 
phone Co., of Aledo, for permiss sion to 
discontinue its telephone service and busi- 
ness in the city of Aledo and the village 
of Matherville, in Mercer county. 

October 16: Hearing at Chicago in re 
application for approval of the sale of a 
certain section of toll circuit in the vicit- 
ity of Hamel by R. C. Warber to the 
Illinois Bell Telephone Co. for the sum of 
$250,000. No. 14397. 


INDIANA. 
October 1: Indiana Bell Telephone ©. 
authorized to sell its telephone properties 
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Announcement Extraordinary! 


Be sure and register at our exhibit space, for on 
the third day of the convention the person holding 
the lucky number will be given an entire drum of 


TELEPHONY 


EVER-PROTECT Cable Compound. 


serve to ge 


t you acquainted with us and 


This will 


EVER-PROTEGT 


CABLE COMPOUND 
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If you are already one of the 


happy users 
Cable Comp 
this chance 
free. 


without any 
you have to 


name at our exhibit space in the 
Sherman. 
third day the drawing of the lucky 
number takes place. 


Hotel 


Will we see your face on Oc- 


tober 21, 22 


NATIONAL CABLE COMPOUND CO. 


| Mitchell 


If you never have had oc- 
casion to enjoy its benefits, then 
here’s an opportunity to sample it 


applying the 


and complete 


scriptive 
prices. 





of EVER-PROTECT 
ound, you'll welcome 
to get a drum of it 


charge to you. All 
do is to register your 


Then on the 


or 23 at Booth ? 


Indiana 


The accompanying pic- 
tures will give you a good 
idea of the simplicity of 
compound. 
Then if you’re going to be 
at the Convention in Chi- 
cago, come to our exhibit 
directions 
will be gladly given you as 
to how this big investment 
protecting product can be 


used advantageously to 
cut down maintenance 
costs. 


In case you can’t 
arrange to be at the Con- 
vention, then drop us a 
line and we'll send you de- 
matter 


and 
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at St. Meinrad and Bristow to Joseph 
Vaal for $800. 
KANSAS. 

September 8: The commission author- 
izeed the Dover Telephone Co. to increase 
its switching charge from 65 to 85 cents 
per month, effective October 1 and extend- 
ing over a period of four years unless 
sooner changed by its order. 

The commission found that the outstand- 
ing stock was generally held by patrons of 
the company; that originally all patrons 
had owned stock, but that recently some 
subscribers had been admitted who were 
not stockholders; that no dividend had 
ever been paid. By reason of the building 
of a road between Topeka and Dover, the 
line owned by the company between those 
points had been torn down, and it was 
necessary to rebuild it. “The cost of re- 
building, it was found, would approximate 
$1,600. The money for this purpose had 
been borrowed and it was necessary to 
raise the rates for switching and free 
service in order to meet these obligations. 


MASSACHUSETTS. 


September 29: Order issued suspending 
until November 1 the proposed upward 
revision of rates for private branch ex- 
change service of the New England Tele- 
phone & Telegraph Co. The order says 
that as public hearings have been started 
before the commission on the petition of 
different parties who object to increases in 
telephone rates, the private branch ex- 
change rates are suspended until the first 
of November. The company filed a peti- 
tion last spring asking for increased rates 
in the private branch exchange class. The 
commission on several occasions suspended 
the operation of the proposed schedule. 


MontTANA. 


September 30: Permission asked to dis- 
continue the operation of a rural telephone 
line running between Musselshell and 
Roundup by Handel brothers of Mussel- 
shell, owners of the line. They recite that 
earnings of the line are insufficient to meet 
the operating expenses and that service is 
being furnished only at a loss. 

OnI0. 

September 24: The commission author- 
ized the Bergholz Telephone Co. to issue 
$58,000 of first mortgage, 6 per cent bonds 
to be sold for the highest price obtainable 
but at not less than 95 per cent of their 
face value; $18,000 of the proceeds of 
such sale to be used in payment and dis- 
charge of outstanding bonds, and $39,875 
to be used in providing additions, exten- 
sions and improvements to the property. 

October 1: Modified rate schedule filed 
by Oberlin Telephone Co. to become effec- 
tive November 1. The new schedule pro- 
vides for increasing the single line resi- 
dence telephone rate from $33 to $36 a 
year and the four-party line rate from $25 
to $27. 

October 7: The Lima Telephone & 
Telegraph Co. filed application for au- 
thority to sell at par $603,600 common 
capital stock. The proceeds are to be 
used to reimburse the treasury for $363,- 
430, uncapitalized capital expenditures to 
September 1, and to finance a budget of 
additions and improvements which will 
provide net additions to plant at the cost 
of $240,169. 

October 7: The Champaign County 
Telephone Co., which has $150,000 stock 
outstanding, filed an application for au- 
thority to sell all of its property of the 
newly organized Champaign Telephone Co. 
for $210,000, payable in common stock. 
The new company filed application for 
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Valsattene—Super vision—Plant—Inductive Interference 
Eupert Administrative Counsel ‘or Utilities 


JAY G. MITCHELL 


TELEPHONE ENGINEER 
Member A. I. E. E. 


1042 W. Monroe St. Springfield, Ill. 

















Frank F. Fowle & Co. 


Electrical and Mechanical 
ENGINEERS 


Messdneck Building CHICAGO 

















CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


600—20 East Jackson Blvd., Chicago, IIl. 
Telephone Wabash 5212 

















HAROLD L. BEYER CHARLE M. MANLY 


BEYER & MANLY 
and Counselors at Law 


Specializing in Telep! att oad 
Pecsndiuse end tnceme Tas Poaction 


815% Fourth Ave. Grinnell, Iowa 

















ww. Cc. POLK 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal and Supervision 


Can arrange a moderate amount of financing. 


Telephone Bldg. Kansas City, Mo. 

















W. H. CRUMB 


Telephone Engineer 
9 South Clinten St. Chicago 














TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Coffey Syetom and Audit Co., C. P. A 
607 Peoples Bank Bidg., Indianapolis, Ind. 
Exclusive Telephone Accountants 

















J. G. WRAY & CO. 
Telephone Engineers 
Specialists in Appraisals, Rate Surveys, 
nancial Investigations, Organization, 
and Operation of Telephone Companies, 
J. G. Wray, Fellow A. I. BE. E. 
Cyrus G. Hill 
#17 First National Bank Bldg., Chicago 
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authority to issue $210,000 common stock 
to pay the consideration for this property. 
October 8: Failing in attempts to se- 
cure an informal adjustment thereof, the 
commission docketed as a formal com- 
plaint a communication from Charles E. 
Scott, RFD 4, Hillsboro, Ohio, against 
the Highland County Telephone Co. Mr. 
Scott alleges that, because of the location 
of his residence some three miles back of 
the highway with but one intervening sub- 
scriber, the company has permitted the line 
to fall into a state of complete decay and 
resultant thereof is now ‘furnishing him 
no service. Hearing was fixed for Mon- 
day, October 27, with leave of the de- 
fendant to answer within 15 days. 
October 23: Hearing on the complaint 
of H. H. Harvey et al. relative to the 
proposed abandonment by the United Tele- 
phone Co. of its Middleburg exchange. 
The company proposes to serve its 72 
Middleburg subscribers from its East 
Liberty exchange which is at present serv- 
ing 176 subscribers. This action, it alleges, 
is necessitated by the excessive operating 
costs of the smaller exchange but denies 
that it will in any way decrease the ef- 
ficiency of the Middleburg exchange. 
TENNESSEE. 


September 30: On the application of 
the Gainesboro Telephone Co. for new 
rates for service at McMinnville and ter- 
ritory, the commission ordered that when 
the old magneto system is replaced by the 
battery system the petition will be granted. 
The new rates, the petition sets out, will 
not increase the earnings of the company. 
The rates asked for are: Individual, busi- 
ness, $4; two-party, $3.50; four-party, $3; 
residence, $2.50; two-party, $2; four or 
five-party, $1.50. The petition was signed 
by 302 of the 342 subscribers. 

WASHINGTON. 


September 30: Hearing held in Mt. Ver- 
non on the application of the Skagit Val- 
ley Rural Telephone Co. asking for con- 
nections with the Pacific Telephone & 
Telegraph Co. at Bellingham. The Pa- 
cific company completed introducing its 
evidence and the commission took the 
matter under advisement. Attorneys on 
both sides will file briefs. 


‘ WISCONSIN. 


September 10: The commission dis- 
missed the application of Frank Weber 
and seven others, subscribers of the Pe- 
waukee-Sussex Telephone Co., for permis- 
sion to discontinue their present telephone 
service and become subscribers of the Lis- 
bon Telephone Co., but ordered the com- 
panies to provide and maintain a circuit 
between their respective exchanges at Sus- 
sex and Pewaukee for the interchange of 
messages between the subscribers of both 
companies. U-3073. 

September 15: The commission author- 
ized the Wisconsin Telephone Co. to in- 
crease its rates at its Jefferson exchange. 

October 13: Hearing at Chippewa Falls 
on application of Wisconsin Telephone Co. 
to apply its standard toll rate on calls be- 
tween Eau Claire and Chippewa Falls. 

October 14: Hearing held at Appleton 
on application of Wisconsin Telephone Co. 
for increased rates. 

October 15: Hearing at Depere on ap- 
plication of Wisconsin Telephone Co. for 
increased rates. 

October 16: Hearing at Janesville on 
application of Wisconsin Telephone Co. 
for increased rates. 

October 17: Hearing at Milwaukee on 
application of Wisconsin Telephone Co. 
for increased rates in South Milwaukee. 
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SWITCHBOARD 
PLUGS 


While at the Convention in 
Chicago, make it a point to 
inquire about our wonderful 
switchboard plugs with the 
insulation in ONE unit. 


Sufficient proof of their 
popularity is to be 
found in the fact 

that they are in 

use on five 
different 





GUSTAV HIRSCH 


Consulting Engineer 


in all branches of Telephone Engineering, 
Rate Cases, Appraisals, Financial . 
Investigations, Inspections 
and Reports. 





COLUMBUS - OHIO 














LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 














CEDAR POLES 


NORTHERN and WESTERN 


Pole Line Hardware and Construction Materials 
Vitrified Clay Conduit and Tile 


A. J. JOHNSON CO. 
217 N. Desplaines St Chicago, I!linois 














